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with regard to the collection of data in this 
report, it was carried out through the use of new 
monitoring tools within the organisation, resulting 
from a multi-year process of improving the 
collection of information which, in 2020, resulted 
in the use of a new general cloud database, shared 
with all missions and easier than the tools already 
in use. 

within the database, weworld’s sectors of 
intervention (water, climate change, rights and 
gender equality, education, Zero hunger, health, 
human mobility, global citizenship education and 
education, rights, gender equality and direct Aid) 
have been reclassified in the light of the goals of the 
2030 Agenda for sustainable development, in line 
with the main international recommendations. 

for the sake of clarity, the sdgs of reference are 
specified within each sector - in the paragraph 2022 
Activities in section 4. 

most of our projects have a duration of more 
than a year and, therefore, the results can be fully 
appreciated at the end of a long-time frame. they 
are complex projects dealing with multidisciplinary 
and multi-sectoral aspects.

in the process of classifying project data by sector, a 
simplification was necessarily made by considering 
the most relevant sectors for each project and 
identifying the percentage of the project’s 
contribution to each sector.

As far as the total number of projects’ beneficiaries, 
it has been broken down according to the 
percentage weight of each sector in order to avoid 
double counting and to give an immediate overview 
of the distribution of the sectors of intervention, 

using the beneficiary as the unit of measurement. 
for each sector, emergency and sustainable 
development interventions that contributed
to the achievement of the sectoral objectives of 
reference were included.
due to the multi-sectoral nature of most projects, 
one project may have been counted under several 
sectors of reference within the paragraph our 
2022 Activities.

in the paragraph people in section 5, the activities 
of communication and fundraising, administration, 
finance and control, internal audit, data protection, 
employee health and safety, human resources 
management and general it services, as well as 
the cross-cutting activities of policy, advocacy, 
innovation and evaluation, are considered under 
the general support functions.

in the other stakeholders paragraph, an analysis 
has been launched and will be completed in the 
coming years, with the aim of providing an in-depth 
mapping of all stakeholders.

The goals and their achievement are identified 
on the basis of the indications of the heads 
of departments, of the management and the 
presidency of the organisation, and included in 
section 7 together with the future perspectives,
i.e. the 2020/2023 strategic plan, which represents 
the summary framework of strategic priorities 
for the three-year period, approved by the board 
of directors at the end of 2020 and which will be 
the basis for the evaluation of the goals in the next 
Annual reports. 

As regards the economic balance sheet in section 
7, it has been prepared according to the new 
layouts for etss.

we have also published the economic balance 
sheet, together with the mission report, on our 
website. 

For any requests for clarification or for further 
information, please write to:
info@weworld.it

Methodological note

the Annual report of weworld-gvc (hereafter 
weworld) provides data, information and 
activities carried out by the foundation from 1st 
january to 31st december 2022 according to the 
principles and indications of the guidelines for 
the preparation of the Annual report of ets  (Enti 
del Terzo Settore - third sector organisations), 
pursuant to art. 14 of the italian legislative decree 
no. 117/2017. it represents the tool through 
which etss implement the numerous references to 
transparency, information, and reporting towards 
their stakeholders, such as beneficiaries, associates, 
workers, collaborators, volunteers, media, partners, 
institutions, funders and donors.

furthermore, the Annual report is a tool to become 
aware and to give account.

Becoming aware because it is an internal 
management tool, which allows to: verify the 
degree of coherence between mission, values, 
actions; refine the information collection systems; 
facilitate the mapping and engagement of our 
stakeholders.

Giving account because it is a communication 
tool, capable of: improving the informative 
scope of activities and results; consolidating the 
relationship of loyalty with stakeholders; effectively 
communicating to funders and donors the use of 
our resources.

finally, the Annual report represents an 
opportunity to tell our organisation’s path and 
history, giving value to our beneficiaries, results 

and to those who enabled us to achieve them.

each topic proposed by the indications provided 
for third sector organisations - ets by the italian 
legislative decree no. 117/2017 is investigated in 
this document.

in particular, section 1 contains, in addition to this 
methodological note, the letters from weworld 
ceo and president together with some indicators 
relating to the 2022 results.
 
general information on the organisation is included 
in section 2, with the addition of a section on the 
history of our foundation, with a look at 1971 to 
the present days and a focus on 2022. 

section 3 contains information relating to 
organisation, governance, transparency and 
accountability. 

section 4 contains all information concerning the 
internal dimension of the foundation, its activities 
and the theory of change. section 4 closes with 
paragraphs on communication and Advocacy.

section 5 deals with the foundation’s stakeholders, 
starting with the people working for the 
Organisation, then moving on to beneficiaries, 
partners, other stakeholders, networks and 
memberships, so as to have a section entirely 
dedicated to our stakeholders. 

section 6, in addition to providing the economic 
and financial situation according to the accounting 

principles for third sector organisations, contains 
a part relating to fundraising, so as to give a 
complete overview of the different types of funds 
and donors of weworld.  

section 7 is dedicated to other information and 
goes into some additional information related to 
the different parts of the document (such as those 
relating to governance and staff) as well as a 
report of the independent audit company. finally, it 
contains the goals and future perspectives, so as to 
give a continuous reading of this report with that of 
the following year.

section 8 closes the report and contains the 
monitoring carried out by the audit body (and 
the attestation of compliance of the report with 
ministerial guidelines). 

mailto:info@weworld.it
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in 2022, weworld operated in 27 countries, 
implementing 165 projects benefiting more than 
10 million people, 72% women and children. in 
latin America, Africa and Asia, we intervened 
in emergencies, in sustainable development 
projects and have often operated in areas where 
it is necessary to move between emergencies and 
development with speed and care as not to leave 
anyone behind. A daily commitment to guarantee 
food security, access to water, education, medical care 
and to bring humanitarian aid to women, children 
and communities in need, promoting socio-economic 
development and environmental protection. we 
continue our work in italy, with social programmes 
of direct aid against violence towards women and 
educational poverty, especially in the peripheral areas 
of big cities, and offered concrete support to people 
migrating through ventimiglia. in europe, we carried 
out numerous awareness-raising activities with our 
partners to promote greater knowledge of the causes 
and consequences of inequality worldwide, with 
debates and campaigns in line with the many themes 
at the heart of the 2030 Agenda for sustainable 

development, and with an ongoing dialogue with 
young people on climate justice. 2022 also presented 
us with a new emergency, right at the heart of europe. 
After the war broke out, we decided to intervene 
promptly to provide support to the populations 
affected by the conflict, first in Ukraine and then in 
moldova. during the year, i had the opportunity to 
visit our operations in those very areas, and with 
our staff i participated in a distribution of winter 
kits to help people get through the harsh season. 
our mission is clear, we have to continue working to 
respond to what are now global and interconnected 
crises and stand by all the people who are too often 
left behind, because we believe that human rights 
must be guaranteed for everyone, always and 
everywhere. 
 

Marco Chiesara, WeWorld President

In 2022 we worked with more than five million young 
girls, adolescents and women. from the outskirts 
of big cities to the remotest italian provinces, from 
europe to the rest of the world, we have guaranteed 
them the right to work, education, health, and 
movement. this is because they are the ones  who 
pay the highest price of crises and conflicts, with the 
risk of having their fundamental rights violated, being 
denied the conditions for a full development and 
falling into poverty or social exclusion.
gender inequality is not only a social justice issue, 
but also an impediment to economic, cultural and 
social development. the causes are linked to various 
structural critical issues and a gender-biased culture. 
A condition that is highlighted by the research carried 
out by our Study Centre and confirmed within the 
territories and the communities where we work.
it is precisely here that, during my missions in italy 
and abroad, i had the opportunity to dialogue with 
our staff and many people directly involved in our 
projects, meeting women who face  the cascading 
effects of conflicts and crises daily and seeing the 
already fragile conditions of their lives worsen. 

Letter to our stakeholders 

we have always worked to overcome all gender 
inequalities: young girls, adolescents, women are 
therefore always at the centre of many of our projects 
and interventions. in 2022, we operated in 27 
countries, such as Afghanistan, where restrictions and 
discriminations against women were re-established 
and women are now unable to leave their home 
without being accompanied by a male guardian. 
our direct intervention in Ukraine and moldova, so 
included services in italy, opening our Spazi Donna 
[Women’s Spaces] to guarantee women fleeing war a 
linguistic and cultural mediation service, a possibility 
of attending italian courses, receiving psychological 
support, and attending job orientation courses to 
regain their social and economic autonomy.
All this with the shared conviction that gender 
equality is a fundamental starting point for every 
project and action with the people and communities 
we work with, to create an idea of a plural and united 
world. 
 

Dina Taddia, WeWorld Chief Executive Officer
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Staff directly employed
on projects 

83%

Partners in Italy and worldwide

390
386
343

2020

2021

2022

Projects implemented thanks to the work of 

1,304
38 YEARS

people

average age 

WATER
 

Brazil
Burundi
Haiti
Kenya
Lebanon
Libya
Moldova
Palestine
Syria

CLIMATE
CHANGE
 
Bolivia
Ecuador
Kenya
Mozambique
Nicaragua
Palestine
Peru
Syria

RIGHTS
AND GENDER 
EQUALITY
 
Benin
Brazil
Italy
Haiti
Kenya
Nicaragua
Palestine
Peru
Tanzania
Thailand

EDUCATION
 

Benin
Brazil
Cambodia
Italy
Kenya
Mali
Moldova
Mozambique
Nicaragua
Palestine
Peru
Syria
Tanzania

ZERO HUNGER
 

Afghanistan
Burkina Faso
Burundi
Haiti
Lebanon
Kenya
Mali
Moldova
Mozambique
Nicaragua
Niger
Palestine

HUMAN 
MOBILITY
 
Ecuador
Italy
Mali
Moldova
Mozambique
Palestine
Peru
Syria
Tunisia
Ukraine  

HEALTH
 

Benin
Bolivia
Burundi
Cuba
Kenya
Lebanon
Moldova
Palestine
Democratic Republic 
of Congo
Ukraine

GLOBAL 
CITIZENSHIP 
EDUCATION AND 
AWARENESS-
RAISING
 
Europe
Italy

170
129
165

Implemented projects 

2020

2021

2022

*
TOTAL NUMBER OF PEOPLE 

TARGETED BY OUR INTERVENTIONS 
COUNTED ONLY ONCE, EVEN IF THEY 
BENEFIT FROM MULTIPLE ACTIVITIES

**
THE NUMBER OF DIRECT 

BENEFICIARIES DOES NOT TAKE INTO 
ACCOUNT (COMPARED TO PREVIOUS 

YEARS) THE PEOPLE INVOLVED 
THROUGH INITIATIVES OF 

AWARENESS-RAISING, ADVOCACY 
AND COMMUNICATION 

Direct beneficiaries of our projects*

10,582,007
8,190,666
10,089,409**

2020

2021

2022

Indirect beneficiaries of our projects*

71,847,475
55,688,683
54,485,899

2020

2021

2022

People reached through
our awareness, advocacy
and communication
campaigns

15,165,647

The beneficiaries of our Projects

BURUNDI

KENYA

TANZANIA

MOZAMBIQUE

NICARAGUA

ECUADOR

HAITI

CUBA

CAMBODIA
BRAZIL

BOLIVIA

PERU

PALESTINE AFGHANISTAN

SYRIA 

UKRAINE  

MOLDOVA

LEBANON

ITALY

TUNISIA

BURKINA FASO

BENIN

MALI
NIGER

THAILAND

LIBYA

DEMOCRATIC
REPUBLIC
OF CONGO

Countries
in which
we operate 

27
Women and children
beneficiaries
of our projects 

72%

Emergency
Projects 

55
Development
Projects 

94
Global Citizenship
Education and
Awareness-Raising Projects 

16
Implemented projects

165
Projects in Italy and Europe 34
Projects in the World 131

Our Sectors of Intervention
COUNTRIES WITH 
INTERVENTIONS OF 
HUMANITARIAN EMERGENCY

WATER
GLOBAL CITIZENSHIP
EDUCATION
AND AWARENESS-RAISING

HEALTH
HUMAN 
MOBILITY

ZERO HUNGEREDUCATIONCLIMATE CHANGE
RIGHTS
AND GENDER
EQUALITY

Our 2022 in numbers
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About Us

weworld-gvc (hereinafter weworld) is a 
participation foundation, registered in the register 
of legal entities of milan. it is an ngo registered in 
the list of civil society organisations pursuant to 
art. 26 of the italian law no. 125 dated 11th August 
2014. It is a non-profit organisation (NPO) pursuant 
to the italian legislative decree no. 460 dated 4th 
december 1997. 

As stated in our statute, the objective and purpose 
of weworld is “the exclusive pursuit of social solidarity 
goals and, in particular, social and socio-health care, 
as well as protection of civil rights with particular 
attention to the rights of children and women” through 
programmes and projects having the following aims:
“development cooperation in favour of economically 
less developed populations and the fight against poverty 
in general, including access to health, food security, 
water, socio-economic development and environmental 
protection; humanitarian aid in the event of natural 
hazards and emergencies, including their prevention and
post-emergency rehabilitation; the prevention and 
resolution of problems of people who are abandoned, 
marginalised, economically poor or at risk of violence, 
with special attention to children, youth and women, 
migrants and refugees; the education, promotion of 
quality teaching and global citizenship education; 
international volunteerism.”

we are an italian civil society organisation working in 
27 countries, including italy. 

compared to the previous year,  we started 
operations in 3 new countries: ecuador, through 
childfund Alliance and, in response to the 
humanitarian crisis caused by the conflict, in Ukraine 
and moldova, while we stopped our activities in 
guatemala. 

we have strengthened our activities in italy, opening 
a new branch in pescara. in total, in addition to 
our registered and operational office in Milan and 
our other operational office in Bologna, we are 
present with local offices in the provinces of Ancona, 
bolzano, brescia, cagliari, cosenza, imperia, naples, 
pescara and rome. throughout italy, ther are also 
territorial areas of activity from trentino Alto Adige 
to sicily, from friuli venezia giulia to sardinia.

On the other hand, our local offices worldwide 
ensure a timely and effective response, even in 
emergency contexts.

aFGHanistan: herAt And kAbUl | Benin: 
cotonoU, bohicon, pArAkoU And porto 
novo | Bolivia: lA pAZ | Brazil: fortAleZA |
BurKina Faso: djibo, gorom And 
oUAgAdoUgoU | Burundi: bUjUmbUrA, 
mUyingA And rUyigi | CaMBodia: phnom 
penh | CuBa: hAvAnA | eCuador: lojA And 
QUito | Haiti: gonAives, pAyAn And port-
AU-prince | KenYa: isiolo, migori, nAirobi 
And nArok | leBanon: beirUt, kobAyAt 
And ZAhle | liBYa: sebhA And tripoli | 
Mali: bAmAko And doUentZA | Moldova: 
chisinAU And criUleni | MozaMBique: 
chimoio, mApUto And pembA | niCaraGua: 
mAnAgUA And pUerto cAbeZAs | Palestine: 
eAst jerUsAlem, rAmAllAh, tUbAs, hebron 
And gAZA | Peru: AbAncAy And piUrA | 
deMoCratiC rePuBliC oF tHe ConGo, 
kinshAsA | sYria: Aleppo, dAmAscUs And 
deir eZ-Zor | tanzania: dAr es sAlAAm, 
kigomA, mbeyA And mtwArA | tHailand: 
bAngkok | tunisia: lA mArsA And tUnis | 

uKraine: khArkiv, kiev, lviv And odessA. 

WeWorld

Registered Office and Operational headquarters
Milan | via serio, 6 - 20139
t +39 0255231193
operational headquarters
Bologna | via francesco baracca, 3 - 40133
t +39 051585604

fiscal code 97241280151
vAt id no. 03993130966

grAphic-joUrnAlist tAkoUA ben mohAmed visiting A school
in cAbo delgAgo, moZAmbiQUe ©ilaria quintas/WeWorld
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Our history

weworld-gvc foundation, weworld in short, 
was born in december 2018 from the merger of 
weworld, founded in milan in 1999, and gvc - 
gruppo di volontariato civile [civil volunteering 
group], a non-governmental organisation established 
in bologna in 1971.

A merger between two historical organisations 
intending to reach more people, which has allowed 
us to strengthen our development cooperation and 
emergency work in support of local communities 
around the world and to intensify our presence in 
italian peripheral areas.
in line with the path created by the merger between 
weworld and gvc, in november 2020 WeWorld 
became the first Italian member of ChildFund 
alliance. A global network for the defence of 
children’s rights, childfund operates in more than 
60 countries to support approximately 16 million 
people. in particular, Alliance members work to 
ensure the rights of children by ending violence 
and exploitation against children and overcoming 
poverty and the underlying conditions that prevent 
them from reaching their full potential. 

2022

At the beginning of the year, together with 
childfund Alliance, we took immediate action to 
provide humanitarian aid to people affected by the 
war in Ukraine. two emergency teams reached 
Ukraine and moldova in a few days, later replaced 
by expatriate and local staff, establishing a stable 
presence in response to the emergency.

during last year, we supported Ukrainian refugee 
women in italy and their children, thanks to our local  
Spazi Donna [women spaces].

We also intensified our presence in Italy with the 
opening of a new Spazio Donna in pescara. 

A displAced womAn dUe to bombings in gAZA,
pAlestine ©WeWorld

beneficiAries of oUr projects
in tAnZAniA ©WeWorld

beneficiAries involved in the the project #climAteofchAnge
in gUAtemAlA ©serGio lóPez, sender Mérida/WeWorld

beneficiAries of oUr projects in AfghAnistAn
©WeWorld
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Distance Support
Thanks to thousands of donors, we 
launched the first distance support 
programmes. In Kenya, Benin and 
Tanzania, we guaranteed access to food 
and health for mothers and their children. 
In Brazil, we launched the first educational 
projects for children. We were present in 
Cambodia, India and Nepal against child 
exploitation. 

Awareness-raising work 
Our awareness-raising activities and 
global citizenship education programmes 
in Italy and Europe grew together with 
young people, teachers and civil society. 
In 2007, we organised the first edition of 
the Terra di Tutti Film Festival (TTFF) in 
Bologna, while in 2009 we launched the 
first edition of WeWorld Festival in Milan. 

Commitment in Italy
In 2012, we started the first interventions 
against educational poverty in Milan, 
Palermo and Naples. We also launched the 
first programmes against violence towards 
women. We opened the first Spazio Donna 
(Woman’s Space) in Naples. 

The Study Centre
The programmes to support women 
and children in Italy are supported by 
the important work of our Study Centre. 
In 2014, the first Survey on the costs 
of violence against women in Italy 
was published. We were invited to the 
Chamber of Deputies to present our report 
on the 25th November, International Day 
for the Elimination of Violence against 
Women. 

Together with ChildFund Alliance
Thanks to our alliance with ChildFund, 
from 2021 we have extended our 
capacity to assist populations affected 
by emergencies, such as in Haiti, 
Afghanistan, Ukraine and Moldova.  

With women
Our commitment has also grown in Italy, 
with the opening of new Spazi Donna 
(Women’s Spaces) in Bologna, the first in 
Emilia-Romagna, Pescara and Brescia.

2000 2010 2020
Our foundation 
Founded in 1971 after a long period of 
political mobilisation on the initiative 
of a group of young university students. 
The first initiatives involved supporting 
missions in Africa through self-financing.

The first steps into cooperation
In 1972 we were among the first 
organisations to obtain recognition of 
eligibility from the Italian Ministry of 
Foreign Affairs and to access co-financing 
to launch the first two development 
cooperation projects in Brazil and Congo.

Consolidation and development
The 1980s marked the consolidation of 
a path of intense growth both in terms 
of projects and structure. We became 
an organisation capable of managing 
strategies of complex multi-sector 
interventions, responding to different 
needs: from health to food security, from 
rural development to education, from 
women’s to children’s rights.

A world of rights
Our operations became increasingly 
focused on supporting the rights of 
women, children, people with disabilities, 
refugees, migrants and other subjects at 
risk of exclusion around the world, such 
as our first activities in support of LGBT 
groups in Havana.

Humanitarian Aid
In the 1990s, we started specialising 
in the Emergency sector, thanks to 
funds from the European Union and the 
United Nations, and the support of the 
cooperative world. We guarantee prompt 
and effective responses to populations 
affected by natural hazards. 

Beyond the emergency
We created the conditions for sustainable 
local development together with local and 
international actors. Examples are the 
creation of a network of olive oil producers 
in the Middle East, the first Earth Market 
in Mozambique together with Slow Food, 
the marketing of Caffè Solidal Coop thanks 
to a producers’ cooperative in Nicaragua.

1970 1980 1990
Chronicle
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Our vision

We strive for a better world in which everyone, especially children and women, has equal opportunities and rights, access to resources, 
to health, education and decent work. A world in which the environment is a common resource to be respected and preserved; in which 
war, violence and exploitation are banned. A world that belongs to everyone, where no one is left behind.

An idea of inclusion based on the 
recognition of diversity and of the 
pluralism of ideas and thoughts as values, 
fundamental to a democratic and peaceful 
society.

The respect for the environment as a 
common good and a primary resource 
to be protected. In our interventions, we 
work to find a balance between social 
and economic development and respect 
for the environment, as the only way to 
reduce the causes of poverty and ensure 
sustainable development. In this regard, 
we adopt tools aimed at facilitating the 
inclusion of environmental requirements 
in tender documents, adopting the 
European Union’s GPP (Green Public 
Procurement).
 

An approach centred on communities
and their participation, where 
beneficiaries are both recipients and 
agents of the processes of endogenous 
change, strengthening community 
empowerment through the development 
of skills. We work so that civil society 
actors are involved and feel equally 
responsible towards the achievement 
of the goals of the 2030 Agenda for 
Sustainable Development.

The link between humanitarian aid 
and development, whereby every 
action, even in emergencies, sets the 
foundations to create autonomy and 
growth opportunities, connecting aid, 
reconstruction and development.

Vision, mission, values and principles

A human rights-based approach, aiming 
to ensure the respect of universally 
recognised rights to each individual and 
promoting human development even in 
emergency contexts.

The implementation of the Leave No 
One Behind principle of the UN, paying 
attention to the population groups most 
at risk of exclusion, to equal gender 
opportunities as well as inclusion of 
persons with disabilities for a fair society.

The adherence to the fundamental 
principles contained in the International 
Red Cross Code of Conduct: Humanity, 
Impartiality, Neutrality and Independence.

The achievement of lasting results.
In order to guarantee the sustainability 
of the activities carried out, we aim at 
the stable and concrete involvement 
of beneficiaries, communities, local 
authorities, and partner, both institutional 
and non-institutional.

Our mission

Our action is primarily aimed at children, women and young people, actors of change in every community for a more equitable and 
inclusive world. We help people overcome emergencies and ensure a life of dignity by offering opportunities and a better future through 
human and economic development programmes, within the framework of the 2030 Agenda.

Values and principles

Our work is guided by the principles of peace, freedom and social justice, respect for rights and for the environment, and by the values 
of inclusion, equity, independence, autonomy, impartiality, effectiveness, transparency, accountability and sustainability, which guide 
our interventions through:
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How we are organised
the price of lAnd, A photogrAphy project on the impAct of the mining indUstry 
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weworld is a participation foundation consisting of 
the following corporate bodies: 

> the Board of Promoters and the Board of 
Participants. each board elects its own president, 
who remains in office for four years and meets 
upon convocation by the respective president (i.e. 
the president of the foundation) at least once a 
year, so that the board of directors may provide 
its report on the progress of management and 
illustrate the contents of the final balance sheet 
and the budget financial statements, as well as 
whenever it is deemed necessary. the boards are 
vested with the powers specified in the Articles 
of Association, including the power to appoint 
and dismiss members of the board of directors, 
and the power to express non-binding opinions 
and proposals on the foundation’s activities and 
programmes. the board of promoters is composed 
of 5 people from outside the foundation, while the 
board of subscribers is composed of 40 people 
(19 women and 21 men), 17 of whom are workers, 
with different types of contracts.

 
 the table below shows the remuneration 

framework for the working members.

members’ nUmber 17

 rAl (AverAge)

AbroAd € 43,425 

itAly € 39,420 

AverAge rAl (itA&for) € 40,622 

 
> the Board of Directors consists of 8 members (4 

women and 4 men) appointed equally by the two 
boards. it is vested with all powers of ordinary and 
extraordinary administration of the foundation. 

According to the Articles of Association, no 
more than a quarter of the board members may 
be employees of the foundation, excluding the 
executive director (the only employee of the 
currentboard). the current board of directors 
consists of rossella beria, marco chiesara, dina 
taddia, elio borgonovi, Annamaria fellegara, ivan 
soncini, wainer stagnini and cecilia roselli. in 
accordance with the law, the office of member of 
the board of directors is free of charge, while the 
amount of remuneration for members holding 
special offices is Euro 50,000.

> the Chairman of the board of directors is also the 
president of the foundation. he is appointed by 
the board of directors from among its members 
and exercises all the powers of initiative necessary 
for the proper administrative and institutional 
functioning of the foundation. the current 
president of weworld is marco chiesara.

> the Chief Executive Officer, appointed by the 
board of directors from among its members, 
oversees the management of the foundation’s 
activities. the current position is held by dina 
taddia. the current board members, appointed 
in the context of the merger between weworld 
and GVC in 2018, remain in office for 5 financial 
years, in derogation of the provisions of art. 9 of the 
Articles of Association, which envisages a term of 
office of 3 financial years. 

> the Board of Auditors is composed of 3 permanent 
members (elisa torri, mauro graziano turri and 
roberto cerioli in the capacity as chairman) and 
2 alternate members (tommaso maria freyrie 
and silvia pattacini). the board of Auditors 
verifies compliance with the statutory and 

regulatory provisions of the foundation, monitors 
the compliance of the foundation’s activities and 
financial management with the law and the Articles 
of Association. the current auditors, who were 
appointed in the context of the merger operations, 
remain in office for five fiscal years, as an exception 
to the provisions of Article 14 of the Articles of 
Association, which envisages an ordinary term 
of office of three fiscal years. The amount of the 
members’ remuneration is euro 24,000. pursuant 
to Article 14.7 of the Articles of Association, 
the foundation’s accounts are audited by 
pricewaterhousecoopers spa, with mandate expires 
with the approval of the 2024 financial statements.

the foundation has also appointed an internal 
auditor, with a third-level control function to verify 
the completeness, functionality and adequacy of the 
systems of internal Audits, and which reports to the 
president of the foundation. the foundation has 
also established a supervisory Board with the task of 
overseeing the implementation of and compliance with 
the code of ethics and conduct, and with the model of 
organisation, management and control pursuant to 
the italian legislative decree no. 231. the supervisory 
board is an independent body of the foundation, with 
full autonomy of action and control, composed of maria 
Alessandra capè, giovanni catellani and paolo Zalera, 
who chairs it. the remuneration of the members of the 
supervisory board (italian legislative decree no. 231) 
amounts to a total of euro 17,000. 

during 2022, the supervisory board met 4 times, the 
boards of promoters and of the subscribers 1 time,
the board of directors 7 times and the board of 
Auditors 7 times. please refer to section 7 other 
information for further details.

Organisation

beneficiAries of projects on food secUrity
in bUrUndi ©WeWorld
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weworld itAliAn And internAtionAl stAff dUring the 2021 AnnUAl meeting 
in bolognA ©MiCHele laPini/WeWorld



 28 29  

Transparency & Accountability

A womAn beneficiAry of oUr projects
in cAmbodiA ©roun rY/WeWorld

building a transparent and traceable management 
of resources is a moral obligation towards all the 
people involved in our projects. the Administration, 
finance and control department responds to 
this commitment thanks to five functional areas. 
Accounting, treasury and procurement are 
transversal and of service to the entire organisation, 
guaranteeing the so-called segregation of duties, 
a fundamental principle in the organisation of 
administrative work. in particular, the procurement 
phase of the good or of the service, from the start 
of the supplier’s selection process to the signing of 
the contract (or placing of order), is managed by the 
procurement area.
the registration of the cost is an operation managed 
by the accounting area and the payment is managed 
by the treasury area. on the other hand, two areas 
are dedicated to the administrative management 
of the programmes departments. the international 
programmes area has a central coordination in italy 
and four regional coordinations, whose function is 
to supervise and approve the administrative work in 
the various countries, both in terms of accounting 
and of the administrative management of individual 
projects up to their reporting.

In order to fulfil our commitment to transparency 
and accountability towards our stakeholders: 

> we have signed the Charter of Principles, Values 
and Commitments to Accountability promoted by 
link2007 network cooperation;

> we certify the annual financial statements through 
pricewaterhousecoopers, an independent 
auditing company and legally accredited 
institution;

> we submit to accounting and administrative audits 
at least 80% of the costs of projects carried 
out by external audit companies, recognised 
internationally;

> we promote the quality of results, through a 
structured monitoring system and through 
periodic missions of internal and external 
experts, to assess the impact of projects on the 
communities;

> we have updated the Organisational model of 
management and control in accordance with the 
Italian Legislative Decree No. 231/01;

> we have defined an articulated system of proxies 
and sub-proxies pursuant to art. 16 tU [italian 
consolidated text] no. 81/08;

> we adhere to the code of conduct of the 
international red cross and red crescent for 
humanitarian aid.

furthermore, we are committed to the following 
principles, values and internal organisational 
policies that protect rights as well as a fair and good 
management, identifying standards of conduct that 
must also be considered by our stakeholders.

More specifically:

Code of Ethics and Code of Conduct: identifies shared 
ethical values that inspire the foundation’s actions, 
as well as the rights, duties and responsibilities of 
the subjects that come into contact with it for the 
implementation of their institutional activities.

Anti-Fraud and Anti-Corruption Policy: promotes 
a culture of integrity and transparency, defining 

a guide and a framework of reference for the 
prevention and management of phenomena 
related to fraud and corruption, facilitating the 
establishment of control measures.

Safety, Prevention and Protection Policy: defines 
weworld’s framework of reference for managing 
safety and the essential guidelines for ensuring the 
operators’ safety and protection. 

Child Protection Policy: establishes the commitment 
to ensure that children’s rights are recognised and 
respected, and that they are protected from any 
form of violence. the policy also aims at supporting 
staff in promoting the well-being and development of 
minors.

Safety & Prevention Policy againstExploitation, Sexual 
Abuse and Harassment: aimed at strengthening and 
promoting organisational measures against any form 
of exploitation and abuse, sexual or otherwise.

Environmental Protection Policy: endorses 
environmental protection, as well as principles, good 
practices and standards of conduct in the awareness 
that it can foster the promotion of development that 
can truly be defined as sustainable.

Counter-Terrorism Policy: states the commitment 
to counter any undue interference between 
phenomena of terrorism or terrorist financing 
and the humanitarian assistance and support for 
sustainable development activities carried out by the 
foundation.

All documents are available in full
on our website:
https://www.weworld.it/en/about-us/transparency 
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Our work

we work to meet the needs of the most vulnerable 
groups, particularly women, children, people 
with disabilities, displaced people, refugees and 
migrants.
our commitment translates into guaranteeing 
the right to water, food, health, education and 
dignity for each person. We fight against all kinds 
of violence and support dignified work and local 
development, strengthening the skills of the most 
fragile and counteracting the causes and effects 
of climate change. we intervene in response to 
emergencies and are committed to ensure that 
humanitarian aid can facilitate reconstruction, in 
light of the emergency-development nexus. we 
promote a model of global citizenship, proposing 
awareness-raising and information activities as 
well as policy and advocacy actions to influence 
the  actions of decision-makers. we are present in 
Italian peripheral areas to fight educational poverty 
and violence against women.
in 2022, we did so by implementing 165 projects in 
27 countries, 131 operations abroad and 34 in italy 
and europe. the impact resulted in an improvement 
in the living conditions of more than ten million 
people and an increase in the knowledge of the 
sustainable development goals for more than 
15 million people, taking into account the people 
reached in italy and europe by awareness-raising 
activities. As far as our operations in the world are 
concerned, the Middle east is the geographical area 
of greatest concentration of human and financial 
resources of our work, especially in response to 
crises and conflicts in the region. Here we operate 
to ensure rights and a dignified life for the most 
vulnerable groups: displaced people in syria, 
syrian refugees and host communities in lebanon, 

 34%
middle 
eAst

€ 14,979,790

 21%
soUth eAst AfricA

€ 9,554,958

 14%
north west AfricA

€ 6,141,474

 14%
eUrope

€ 6,106,665

 8%
lAtin AmericA
And the cAribbeAn 

€ 3,512,738

 6%
itAly

€ 2,712,334

 3%
AsiA

€ 1,486,075

 
TOTAL

€ 44,494,034 

AID BY GEOGRAPHICAL AREA

palestinians victims of forced displacement in the 
Occupied Territories or of the conflict and embargo 
in gaza.
Sub-Saharan Africa is the second most aid-
intensive geographic area, where we work to 
contrast child malnutrition, with maternal and child 
health protection and food security operations. in 
the most unstable areas, we fight against hunger 
with the strengthening of community health. we 
promote integrated development operations that 
include nutritional support, access to water and 
basic health services, promotion of local economic 
development, education and child protection from a 
rural development perspective. 

in latin america and the Caribbean, we implement 
complex operations adapted to the context of each 
country: promotion of gender equality, education 
with a view to community participation, defence 
of individual and collective human rights of rural 
communities. in the face of shocks caused by 
climate change, we respond promptly to food 
crises, seeking solutions that increase community 
resilience.
in asia, we defend the rights of the most vulnerable 
groups and promote the right to education. we 
protect children against early marriage, sexual 
abuse, child labour and school drop-out. during 
the year, we continued our efforts in defence of 

4

What we do

SECTION 4
GOALS AND ACTIVITIES
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Afghan women, supporting women-led households, 
particularly widows and their children. providing 
support to conflict-affected populations also led us 
to intervene at the beginning of the year in ukraine 
and Moldova. together with childfund Alliance, we 
immediately took action to provide humanitarian 
aid, activating a stable presence in response to the 
emergency. 
in all areas where we are present, we implement 
specific projects related to education for children, 
also thanks to our distance support programme 
supported by thousands of private donors. 
our Global Citizenship education and awareness 
raising activities allow us to engage with a range 
of partners across europe, promoting a greater 
awareness of the causes and consequences of 
inequality worldwide, with debates and campaigns 
in line with the many themes at the heart of the 
2030 Agenda for sustainable development, and 
with a constant dialogue with young people on 
climate justice. 
in italy, we carry out social programmes of 
direct aid against violence towards women and 
educational poverty, especially in the peripheral 
areas of large cities, and by offering support to 
people migrating through ventimiglia, where human 
mobility is on the rise.

Our work with local partners

in 2022 we worked with 164 local partners: a vast 
network of local governments, ngos, civil society 
organisations, community organisations, women’s 
organisations, youth groups and other stakeholders 
(for more details see section 5 on our stakeholders). 
we signed cooperation agreements and 
implemented activities worth more than 3 million €, 
making a fundamental contribution to the results 
achieved during the year. Alongside the project 
funds managed directly by local partners, there 
are many capacity-building, coaching and training 
activities we organised during the year with the 
aim of supporting local stakeholders autonomy, 
transparency and accountability.
This commitment also applies to the field of 
humanitarian aid, where local civil society is almost 
always the first to respond to crises, being at 
the centre of the communities where it operates 
before, during and after emergencies. in line with 
this idea, we aim to strengthen local and national 
capacities in our humanitarian aid interventions. 
The greatest challenge, particularly in conflict 
contexts, is to work alongside local partners to 
ensure impartiality and neutrality in the delivery 
of aid, but also the fundamental principle of do no 
harm, that is, not to create greater harm to those 
affected by the conflict and put them in further 
danger. 
it is with this principle in mind that in 2022 we 
operated in Ukraine and moldova with our ten 
local partners who managed over euro 500,000. 
Alongside the interventions carried out directly, our 
staff worked tirelessly to identify local partners, to 
offer trainings and accompany them in providing aid 
to the Ukrainian population affected by the conflict. 
in line with the third strategic pillar “governance 
and localisation” of weworld’s theory of change 

(for a more in-depth discussion of this topic, see 
the following pages), through our action we are 
increasingly strengthening and not replacing 
national and local systems with a bottom-up 
approach that enhances endogenous resources and 
capacities.

The aid

the resources deployed in 2022 amount to euro 
44,494,034. One fifth of the funds were used in 
italy and europe, in particular 14% in europe and 
6% in Italy, to finance actions to raise awareness, 
to demand concrete changes in social and 
environmental policies and our direct aid activities 
(fighting against educational poverty, support 
programmes for women victims of violence and 
support people migrating through ventimiglia) 
respectively. the remaining 80% of funds were 
used in local communities, where the impact of 
poverty, war, effects of climate change and, in 
general, lack of rights, is greatest.
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HEALTH
People live in good 
health and well-being 
thanks to public, fair 
and inclusive services.

HUMAN RIGHTS AND 
GENDER EQUALITY
Women achieve
gender equality.

CLIMATE CHANGE
Societies make
a fair, participatory
and human
rights-based
ecological transition.

HUMAN MOBILITY
People can move
and live outside or 
within the boundaries 
of their country in a 
safe, dignified and legal 
manner.

ZERO HUNGER
Vulnerable communities 
have a balanced, eco-
sustainable and quality 
daily diet.

COMMUNITY 
The community network 
of health workers ensures 
continuous support for the 
health system.

VULNERABILITY 
The most vulnerable 
communities and individuals 
access inclusive health 
services.
Women and adolescents enjoy 
sexual and reproductive rights 
and health.

GOVERNANCE 
Institutions guarantee quality 
and coverage
of social and health services.

COMMUNITY
The community carries out 
actions for the promotion
of gender equality and identity.

VULNERABILITY 
Women and girls make 
autonomous and conscious 
decisions concerning
their life and body.
Women achieve equal income 
and economic independence.

GOVERNANCE
Women participate
in political and economic 
decision-making.

COMMUNITY 
Communities implement 
climate change resilient local 
development plans based 
on risk analysis and gender 
equality.

VULNERABILITY 
The communities and 
individuals most vulnerable 
and exposed to the effects of 
climate change adopt positive 
and non-conflictive adaptation 
strategies.

GOVERNANCE
Businesses adopt a human 
rights-based social
and environmental
due diligence process.
Institutions and the Civil 
Society promote governance 
models and sustainable 
development policies.

COMMUNITY 
Migrants participate in the 
economic, social and cultural 
life of the host community.

VULNERABILITY 
The most vulnerable 
communities have alternatives 
to migration.
People forced to move have 
access to a dignified, safe and 
self-reliant life.

GOVERNANCE
Institutions guarantee respect 
for the rights of people in 
forced and voluntary migration 
and access to protection 
mechanisms.

COMMUNITY 
Communities have sufficient 
agricultural and livestock 
production for their needs, 
which should be sustainable 
and of quality.

VULNERABILITY 
Vulnerable communities are 
able to resist to food shock
and stress.
The most vulnerable 
communities and individuals 
adopt good nutritional 
practices.

GOVERNANCE 
Public and private institutions 
and the Civil Society 
collaborate for local economic 
development.

we embarked on a path to update and relaunch 
the strategy that will impact our entire 
organisation and our key stakeholders in the 
coming years.
A path that has led us to identify and develop 
a multi-annual strategy using models and tools 
based on methodologies and approaches of 
the theory of change (toc). by toc we mean 
a participatory process in which different 
stakeholders plan and, articulate their long-term 
objectives and identify the conditions for these 
objectives to be achieved. 

this process allowed us to:

> identify the priorities in terms of impact we 
wish to achieve, in line with our vision and 
mission and with what is required by the third 
sector reform;

> update the mapping of stakeholders who, 
in various ways, can contribute to the 
achievement of short, medium and long-term 
results defined on the basis of the priorities in 
terms of impact;

> detail the main changes in terms of medium 
and short-term outcome necessary to generate 
the desired impact (backward mapping);

> identify the priority outcomes for the next 
3 years and structure them in annual 
programmes;

> define the quantitative and qualitative 
evaluation indicators for the outcomes 
identified in the previous point;

> define the guidelines of monitoring and 
evaluation system for the results generated

 at the outcome level.

Theory of change

We strive for a 
better world in 
which everyone, 
especially children 
and women, has 
equal opportunities 
and rights, access to 
resources, to health, 
education and 
decent work.

A world in which 
the environment is 
a common resource 
to be respected and 
preserved; in which 
war, violence and 
exploitation are 
banned.

A world that belongs 
to everyone, where 
no one is left 
behind.

EDUCATION
Girls, boys
and young people 
fully develop their 
skills thanks to a fair, 
quality and inclusive 
education.

WATER
People have access
to safe drinking water 
and a sustainable, 
inclusive and affordable 
sanitation.

COMMUNITY 
Educating communities 
guarantee and promote
a positive environment
for learning, well-being, 
resilience and active 
citizenship.

VULNERABILITY 
Girls, boys and young people 
have equal and
non-discriminatory access
to educational services.
Girls, boys and young people 
have access to safe and 
inclusive learning.

GOVERNANCE 
The Educational System is 
able to guarantee a quality and 
inclusive education.

COMMUNITY 
Communities manage water 
resources and sanitation
in a fair, efficient and 
sustainable manner.

VULNERABILITY 
The most vulnerable 
individuals have fair and safe 
access to safe drinking water 
and an inclusive sanitation.

GOVERNANCE
Sanitation Service Providers 
are capable to guarantee 
quality, fair and innovative 
services.
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Activities in 2022
A bible in polish thAt A displAced womAn from irpin AlwAys cArries with her 
©Collettivo Gaze/WeWorld
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PeoPle reaCHed 

We help local communities manage 
the local effects of climate change, by 
intervening in territorial planning and 
on improving risk management. We work 
to prevent environmental hazards and to 
promote the use of renewable energies and 
of energetic self-sufficiency.

Climate Change 

the price of lAnd, A photogrAphy project on the impAct of the mining
indUstry in perU, boliviA And ecUAdor ©alessandro Cinque/WeWorld

COUNTRIES 
REACHED
Bolivia
eCuador
KenYa
MozaMBique
niCaraGua
Palestine
Peru
sYria

in 2022, we worked in 8 countries that in recent 
years have seen an increase in extreme weather 
phenomena, with a direct impact on already 
vulnerable local communities. in mozambique and 
latin America, we strengthened the capacity for 
disaster risk reduction (drr) with a community-
based approach in territorial planning and 
management. in bolivia, peru and ecuador, we 
have also denounced the damage of mining on the 
environment and accompanied environmental rights 
activists in their struggles. in all the countries where 
we work, we have campaigned for the preservation 
of natural resources, against waste and polluting 
practices and promoted initiatives to reduce 
pollution and greenhouse gases, including through 
analysis, research and awareness-raising campaigns.

4 eMerGenCY
projects

14 sustainaBle
develoPMent projects

18
PROJECTS
IMPLEMENTED

CLIMATE
ACTION13 PEACE, JUSTICE

AND STRONG 
INSTITUTIONS

16

14 CoMMunitY WarninG sYsteMs
estaBlisHed and strenGtHened  

20,340 

135 daYs oF traininG
and eduCation

3,995 

10 CoMMunities Have adoPted ForMal 
aGreeMents BetWeen FarMers and 
sHePHerds to ManaGe natural resourCes

520,535 

1,222,732 5,041,770 

25
PROJECTS
IMPLEMENTED

15 eMerGenCY
projects

10 sustainaBle
develoPMent projects

PeoPle reaCHed  

85 CaMPaiGns on tHe riGHt
to Water and sanitation 

62,614 

67 Water FaCilities Created
and reHaBilitated

199,028 

9,702 sanitation Kits
distriButed 

15,097 

We ensure equitable access to water 
through the provision of drinking water 
and sanitation services, training relating 
to resource management, and fight against 
the waste and exploitation of water 
sources and of related policies.

Water

wAter Access in oUr projects
in bUrUndi ©Giovanni aloisi/ WeWorld

COUNTRIES 
REACHED
Brazil
Burundi
Haiti
KenYa
leBanon 
liBYa
Moldova
Palestine
sYria

in 2022, we ensured access to water in 9 countries, 
with targeted measures to respond to different 
contexts. 
in kenya, we built rainwater micro-basins and drip 
irrigation systems to save water. in burundi and 
moldova, we distributed hygiene kits customised by 
gender and age groups. in syria, libya and palestine, 
we worked with the public sector to improve water 
management, built and rehabilitated drinking water 
systems and addressed water issues with direct 
operations and training to farmers. in mozambique, 
we involved women for an inclusive and sustainable 
water management. we worked in schools to ensure 
functioning, drinking water and gender-segregated 
sanitation services. in all countries, we organised 
training courses and awareness-raising campaigns.

882,030 3,639,569 
DIRECT beneficiAries INDIRECT beneficiAries

CLEAN WATER
AND SANITATION6 PEACE, JUSTICE

AND STRONG 
INSTITUTIONS

16
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DIRECT beneficiAries INDIRECT beneficiAries
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The right to education is a fundamental 
human right that does not allow for 
discrimination or exclusion. Education for 
all is also  Goal no. 4 of the 2023 Agenda. 
We believe that quality education is a 
means to fulfil everyone’s potential and to 
obtain social progress, as well as a tool to 
foster global citizenship.

Education

displAced UkrAiniAn children plAying in A reception centre
in moldovA ©MiCHele laPini/WeWorld

COUNTRIES 
REACHED
Benin
Brazil
CaMBodia
italY
KenYa
Mali
Moldova
MozaMBique
niCaraGua
Palestine
Peru
sYria
tanzania

in 2022, we intervened in 13 countries to ensure 
access to education, reduce school drop-outs, 
promote inclusion and foster quality education, even 
in emergency contexts. in Ukraine and moldova, we 
have taken action to create spaces for socialisation 
and interaction where children can play and draw.
in syria, palestine and mozambique, we ensured 
safe, comfortable and inclusive places for children, 
with a focus on the needs of pupils with disabilities 
and girls. in benin, brazil, cambodia, kenya and 
tanzania, thanks to our long-distance support 
programme, we have been able to implement 
specific projects related to education, removing 
barriers to the right to education, particularly for 
the poorest and most vulnerable girls and children, 
and providing trainings to improve the quality of 
education.

QUALITY
EDUCATION4 Responsible 

Consumption
and Production

12

11 eMerGenCY
projects

18 sustainaBle
develoPMent projects

29
PROJECTS
IMPLEMENTED

108 sCHools
suPPorted

41,875 

12 aCtivities For resPeCt,
inClusion and ProteCtion, liFe sKills 
and PsYCHosoCial sKills

27,278 

162 aCtivities to FiGHt
aGainst sCHool droP-out

13,257 

1,229,730 3,966,525 

Self-help groups, fight against early 
marriages, legal protection, strengthening 
of the civil society and of democratic 
institutions, advocacy and rights 
awareness campaigns. These are just 
some of the activities to support the 
rights of women, children, persons with 
disabilities, refugees, migrants and other 
subjects at risk of exclusion worldwide.

Rights and gender equality

io dAgli Altri,  A photogrAphy project on teenAgers
in the itAliAn sUbUrbs ©arianna arCara/WeWorld

COUNTRIES 
REACHED
Benin
Brazil
italY
Haiti
KenYa
niCaraGua
Palestine
Peru
tanzania
tHailand

ensuring rights is weworld’s main goal. in 2022, 
we have carried out direct interventions to promote 
equity, non-discrimination and fight against violence 
in 10 countries, by promoting the participation 
of women and vulnerable groups in public life, 
associations and the economy. in cambodia and 
thailand, we promoted community prevention and 
protection actions against smuggling of migrants. 
in nicaragua, we intervened in support of young 
girls and adolescents at risk or victims of violence 
and promoted women’s empowerment. in palestine, 
we facilitated the start-up of women-led micro-
enterprises. in benin, we organised training courses 
and meetings on sexual and reproductive health 
issues with the civil society. we accompanied 
the birth and strengthening of civil society 
organisations, formal and informal groups with 
which we implemented advocacy initiatives.

0 eMerGenCY
projects

17 sustainaBle
develoPMent projects

17
PROJECTS
IMPLEMENTED

REDUCED
INEQUALITIES10GENDER

EQUALITY5 PEACE, JUSTICE
AND STRONG 
INSTITUTIONS

16
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77 aCtivities For WoMen’s
riGHts and eMPoWerMent

2,466 

137 inForMation/aWareness-raisinG 
CaMPaiGns orGanised

17,967 

14 assoCiations and netWorKs
Created/strenGtHened

1,530

772,820 4,188,749 PeoPle reaCHed PeoPle reaCHed  

DIRECT beneficiAries INDIRECT beneficiAries DIRECT beneficiAries INDIRECT beneficiAries
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The Universal Declaration of Human 
Rights establishes health as a 
fundamental right for human and 
sustainable development. This is Goal no. 
3 of the 2030 Agenda, to the achievement 
of which we contribute through our work 
in the health sector. In this context, we 
provide health care where it is needed, to 
everyone.

Health

visit to A heAlth centre in A refUgee cAmp
in bUrUndi ©Giovanni aloisi/WeWorld

in 2022, we promoted access to health in 10 
countries, integrated with other interventions such 
as food, water, education and human mobility. in 
burundi and mozambique, we ensured access to 
pre- and post-natal care to protect the health of 
mothers, by adapting health centres and training 
health personnel. we initiated programmes 
dedicated to the menstrual health and hygiene of 
adolescent girls, and in kenya we countered female 
genital mutilation (fgm). we supported public 
health facilities, ensuring access to quality health 
services with a gender-sensitive approach to the 
population of gaza. we improved health conditions 
for displaced and vulnerable groups in congo, mali 
and burundi, where we worked in refugee camps 
together with Unhcr. we continued to organise 
health activities and prevention campaigns in 
response to the covid-19 pandemic.

good health
and well-being3 PEACE, JUSTICE
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Eradicating hunger by achieving food 
security, improving nutrition and 
promoting sustainable agriculture is 
Goal no. 2 of the 2030 Agenda. This is 
why we support local farmers and family 
farming by promoting self-reliance and 
self-consumption, as well as fair access to 
markets and to the economy.

Zero Hunger

sUpply of food pArcels to displAced UkrAiniAn children
in moldovA ©WeWorld

In 2022, we worked in 12 countries to fight against 
food insecurity. in Afghanistan, benin, burkina 
faso, haiti, mozambique, mali and nicaragua, we 
provided food through direct distributions, cash 
transfers and food vouchers that can be spent 
at affiliated merchants, thus supporting the local 
economy. distributions are often accompanied by 
awareness-raising and promotion of good food 
practices. in Ukraine and moldova, we distributed 
food parcels to ensure food for the conflict-
affected population. in burundi and burkina faso, 
to prevent malnutrition through an integrated 
approach, we focused on agents of change: women, 
community leaders and health agents. in palestine 
we distributed agricultural kits to support small 
producers and family farming.
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A moment from the cAmpAign #climAteofchAnge
in brUxelles ©WeWorld

in 2022, our awareness-raising activities towards the 
sustainable development goals continued. together 
with more than one hundred italian and european 
organisations, we gave voice to young people and 
people migrating, committed journalists, teachers 
and local and international institutions. thanks 
to #climateofchange, #ourfoodourfuture and 
#peopleAndplanet - projects implemented within the 
european deAr programme - we mobilised thousands 
of young people in the fight for climate justice and 
dialogued with institutions and civil society on climate 
and social justice. we organised workshops and 
activities to stimulate young people on the kind of 
society they want, thanks to the exponi educational 
competition and the #myrevolution project. with the 
#shape project, we stimulated the participation of 
communities with migrant backgrounds to promote 
coexistence and inclusion.

Making citizens aware of global 
dynamics, giving them a primary role 
in the construction of a fairer and more 
sustainable world, and helping them 
exercise their rights and responsibilities 
towards others, is the great challenge 
and urgency we face in our actions to 
raise awareness and global citizenship 
education.

Global Citizenship Education
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Whatever the reason for moving, we are 
convinced that it must be done safely.
We are committed to ensuring dignity and 
respect for the rights of migrants due to war, 
poverty and the consequences of climate 
change. We are engaged in the countries 
of origin of migratory phenomena, in the 
orientation before and after the departure 
of migrants and in the reception in both the 
countries of transit and arrival.

Human Mobility

UkrAniAn displAced persons At the polish border
©Giovanni diFFidenti/WeWorld
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in 2022, we were active in 10 countries to respond 
to humanitarian emergencies. in Ukraine and 
moldova, thanks to informal reception centres, 
we guaranteed basic needs and economic and 
psychosocial support to people fleeing war. 
through the cpA - Community Protection Approach, 
an analysis methodology that we developed 
and tested in different emergency contexts, we 
elaborated integrated responses and protection 
plans involving refugees and host communities. 
in lebanon, libya and burundi, we improved the 
living conditions of people in formal and informal 
camps. we continued to support palestinians 
undergoing forced relocation by improving 
their housing conditions. finally, we conducted 
awareness-raising and information campaigns to 
increase knowledge on rights and resilience of 
migrants.
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i Am like A tree, A photo project on the life of yoUng people
in AversA ©Pietro lo Casto/WeWorld

A beneficiAry womAn of spAZio donnA weworld
in bolognA ©MiCHele laPini/WeWorld

stUdents involved in the s.p.A.c.e. project
in frAttAmAggiore ©roCCo rorandelli/WeWorld

within these spaces, over the course of the year we 
have promoted the topic of work empowerment, 
seeking to provide answers to a very strong need for 
integration in the labor market. to do so, we trained 
the operators of the weworld women’s Spazi Donna 
so that, in addition to working on preventing and 
fighting against gender-based violence, they could 
support the women welcomed in finding an em-
ployment. in addition, our weworld women’s Spazi 
Donna enabled us throughout the year to support 
Ukrainian women refugees in italy and their children. 
those of them who have turned to weworld covers 
the age range of 25 to 40, they have fled alone or 
with their children, have a high level of schooling 
and medium to high professional profiles. Our work 
alongside Ukrainian women includes a language and 
cultural mediation service, either face-to-face or on-
line, and the possibility of attending italian courses, 

receiving psychological support and attending job 
orientation courses to regain their social and eco-
nomic autonomy. more than 75% wanted to look for 
a job as a priority need, more than finding housing. 
while mothers are busy, the younger children are 
taken care of in the child care area designed to al-
low children to play in a safe space. finally, the digital 
access channel has been strengthened through the 
enhancement of online interviews and the creation 
of a dedicated website > www.spazidonna.it    

Education 

In Italy we work to prevent and fight against 

school drop-out, in and out of school, through a 

series of programmes involving teachers, parents, 

institutions, public and private bodies to ensure 

an effective action on individual students and on 

the educating community. during the year, we 

maintained a presence in the territories with the 

aim of intercepting girls and boys at risk of dropping 

out and reconnecting them with schools. we did 

this thanks to 5 educational centres - called Centri 
Frequenza200 - and through the sPaCe project, 

a network of street operators that intervened in 

6 regions of italy. these programmes also aim to 

re-establish the network between minors, parents 

and schools, urging educational capacity on the 

1 eMerGenCY
project

15 sustainaBle
develoPMent projects

We are present where new vulnerabilities 
arise and fragilities are reinforced, 
particularly in the peripheral areasof 
large Italian cities, to support the rights 
of children and women, and to ensure the 
dignity of all people, including people 
migranting and seeking asylum.

spAZio donnA weworld stAff
in bolognA ©MiCHele laPini/WeWorld

Rights and gender equality

in 2022, we continued to manage the consequenc-
es of the social crisis created by the pandemic by 
putting women, the main victims of this emergency, 
at the centre of our interventions. our main action 
is through our WeWorld Spazi Donna (Women 
Centres), places of welcome and aggregation, which 
foster relationships of trust and activate paths of 
self-knowledge and understanding of one’s resourc-
es. the specialised team offers free individual and 
group interventions oriented towards increasing 
self-esteem, planning and autonomy. 
day centres located in the peripheral areas of large 
cities - such as giambellino and corvetto in milan, 
san basilio in rome, scampia in naples, san donato 
in bologna - or in the centre of medium-sized cit-
ies - brescia, cosenza and from 2022 also pescara. 

Education, rights and gender 
equality, direct aid

tAckling edUcAtionAl poverty And school dropoUts

childhood 0-6 yeArs old

migrAnts

registered weworld operAtionAl heAdQUArters
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part of the educating community and stimulating 
participation on the part of young people. during 
2022, we launched a programme on didactic and 
educational innovation in schools, called la scuola 
delle Competenze [the school of competence]. 
launched as a pilot project in 3 lower secondary 
schools in the metropolitan city of milan, the 
programme aims to re-evaluate learning spaces 
and to bring a new model of teaching that is more 
inclusive and participatory. lastly, we supported 
Ukrainian refugee minors in italy by integrating 
the formal activities of the schools they attended 
with post-traumatic psychosocial support, individual 
sessions to develop personal skills, activities in 
italian, games and socialising activities.

Direct aid 

our commitment to ensure dignity and respect for 
the rights of people who migrate due to war, poverty 
and the consequences of climate change is also 
reflected in Italy. Since 2016, we have been present 
in the city of ventimiglia, on the french-italian 
border, to support women, children and men through 
legal support, direction and ensuring a place to rest 
or find shelter on their journey to northern Europe. 
In 2022, migration flows reached substantial levels, 
reaching and exceeding pre-pandemic numbers. 
our emergency shelter, set up at the end of 2020 
together with the local caritas and diaconia valdese, 
stayed at its maximum capacity throughout the year, 
accommodating over a thousand people, mostly 
single mothers with children, young families and 

pregnant women. it is one of the few reception 
centres on the long journey from Africa, the middle 
east and Asia. 
over the course of the year, we urged the police 
headquarters and the local authorities to set up an 
institutional reception centre like the Centro Roja 
used to be, but the commissioner of ventimiglia 
blocked any possible development of this project. 
during 2022, we  provided kits of basic needs, legal 
and social assistance and accommodation to more 
than 6,000 people. 

A UkrAniAn child refUgee in itAly, involved in oUr project
©WeWorld

A stUdent involved in the s.p.A.c.e. project in AveZZAno
©roCCo rorandelli/WeWorld

migrAnts wAiting to cross the french border
in ventimigliA ©MiCHele laPini/WeWorld

io dAgli Altri, A photogrAphy project on teenAgers
in the itAliAn sUbUrbs ©arianna arCara/WeWorld
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also collected hundreds of testimonies, such as 
the municipalities that decided to move the polling 
stations to other locations so as not to take away 
school days from students.
during the year, work continued in the national 
networks of which we are members. in particular, 
we edited the chapter on gender-based violence of 
the crc group’s 12th report on the implementation 
of the convention on the rights of the child in italy. 
we participated in working groups such as Alleanza 
per l’Infanzia [Alliance for childhood], educAzioni 
and Asvis, and  we   collaborated with international 
networks, such as the global coalition to end 
child poverty, to which the study centre provided 
articles and insights on the rights of the children. 
we continued our collaboration with stakeholders 
dealing with women’s and children’s rights in italy, 
participating in a total of 147 meetings. At the 
institutional level, we strengthened our cooperation 
with the guarantor Authority for children and 
Adolescents and with the department of equal 
opportunities. As regards the relations with the 
latter, in july 2022 weworld was appointed as a 
member of the Assembly of the observatory on 
the phenomenon of violence against women and 
domestic violence at the department of equal 
opportunities of the presidency of the council of 
ministers. in addition, our study centre continued 
its information, awareness-raising and training 
activities at Universities, municipalities and 
companies (for more details on the support of the 
latter, please refer to the paragraph fundraising in 
section 6). 
the study centre has also started to collaborate 
in the Women in the Pandemic project, led by the 
University of Pavia and financed by the Cariplo 
foundation, which aims to assess whether and 
how much the events of domestic violence in italy 
have increased during the pandemic, providing 

new methods of analysis also in order to gear the 
policies on this subject. A last significant project is 
the one carried out, and still ongoing, together with 
the municipality of milan, ismU [initiatives and 
studies on multiethnicity] and icei [institute for 
international economic cooperation], which aims to 
create an observatory and an Anti-discrimination 
plan to make milan an inclusive city for all, women 
and men.
As part of the international Advocacy carried out 
in europe, we have promoted a series of relevant 
initiatives on the issues of climate change, migration 
and an unsustainable economic system, issues 
underlying the triple environmental emergency - 
climate, biodiversity, pollution. in 2022, together 
with the University of bologna, we developed 
four case studies in guatemala, senegal, kenya 
and cambodia on the link between migration 
and climate change. we launched a petition that 
gathered over 100,000 signatures in europe. At the 
cop27 in sharm el sheik, we delivered demands 
to policy makers to contain warming within 
1.5° c and address environmental migration by 
ensuring protection and respect for human rights, 
compensate countries with reduced economic 
opportunities that suffer most from global warming 
and contribute least to it. At cop27 it was decided, 
also thanks to our action, to establish the loss 
and damage fund for vulnerable countries, an 
important step forward. 
At different latitudes, we investigated the 
consequences of an economic system increasingly 
oriented towards the extractivism of natural and 
human resources, highlighting the links between 
local practices and unsustainable global models, 
such as agro-food and mining models. we have 
supported communities in peru and bolivia with 
journalistic investigations, meetings with activists 
and experts to tell european public opinion about 

the impact that the extraction of gold, copper 
and other metals has on the environment, the 
health of local communities and the processes of 
impoverishment. with two studies in Agropontino 
(lazio) and piana del sele (campania) we highlighted 
the presence of serious forms of exploitation of 
migrant women in agriculture. we addressed the 
actors on the territories (with meetings at the lazio 
region, the cnr-iriss in naples) and shared our 
advocacy objectives with national and european 
institutions (European MPs, officials of the Ministry 
of economy and finance), the Un global compact, 
the world banana forum coordinated by the fAo. 
on our agenda is the call for a european directive 
to finally oblige companies to respect human and 
environmental rights in their operations in europe, 
as in the rest of the world. 
finally, we have worked with universities and 
research centres. we have worked in civil society 
networks promoting the campaign impresa2030– 
diamoci una regolata [let’s behave ourselves], 
the european campaign justice is everybody’s 
business, the defensores y defensoras campaign to 
protect human and environmental rights defenders 
constantly threatened for their activism in latin 
America. 
As far as international Advocacy is concerned, 
weworld has started to collaborate with the 
global campaign for education to make italy 
more committed to education in emergencies and 
protracted crises by supporting the Un global fund, 
education cannot wait.
finally, in collaboration with the childfund Alliance 
network, we supported the Advocacy actions that 
the network carried out at Un-ecosoc and 
in other international fora, especially on issues 
concerning children’s rights.

23
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edUcAtion, protection, drr, nexUs 
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Advocacy 

We carry out research, meetings, advocacy 
initiatives and awareness-raising 
activities to actively support the rights 
of vulnerable people, engaging with 
public stakeholders at both national and 
international level.

many activities were carried out during the year by 
our study centre and Advocacy team at national 
and international level. 
we published the eighth edition of the WeWorld 
Index on the inclusion of women and children in the 
world, for the first time in collaboration with the 
international network childfund Alliance. we have 
worked on several surveys on the status of women 
and children in italy. with the brief report We 
steM For our Future, we analysed how widespread 
gender stereotypes still influence the participation 
of women and girls in science and technology 
disciplines from childhood onwards. in the 
Facciamo scuola report, we highlighted the effects 
of two years of pandemic, added to structural 
deficiencies, on the Italian education system and 
the repercussions on the educational, physical and 
psychological well-being of girls and boys. on the 
occasion of mother’s day, we highlighted the topic 
of parental leave, a fundamental tool not only to 
ensure greater economic empowerment to women, 
but also to promote a more equal culture. that is 
why, together with ipsos, we published the Papà, 
non mammo [dad, not mr mom] survey conducted 
with the aim of measuring the use of leave and 
investigate parents’ knowledge of these institutions, 
and reiterate the need to strengthen paternity and 
parental leave for fathers. on the occasion of the 

international day for the elimination of violence 
against women, we published the brochure Male 
violence against women. indications to provide 
legal aid, in cooperation with legal experts in the 
field, whom we asked to answer to some of the main 
questions coming from women who suffer violence 
and/or abuse.
the analyses carried out by the study centre, 
combined with the concrete experiences made 
through the programmes in the territories, have 
provided us with many insights to take up and refine 
policy proposals, some of which are contained in 
the policy brief series inaugurated in 2021. the 
advocacy action on the Tampon Tax, launched in 
2020, led to excellent results right at the end of 
2022: the tax on feminine hygiene products was 
reduced to 5% in the budget Act 2023. in addition, 
as regards parental leaves, as a result of the italian 
legislative decree no. 105/2022, implementing 
the european work-life balance directive, 
the autonomous and non-alternative nature of  
paternity leave was recognised, which nevertheless 
continues to be provided for a total of 10 working 
days as opposed to the 5 months of maternity leave. 
we also took up and promoted our three main 
policy proposals for la scuola che vorremmo [the 
school We Would like] on extending compulsory 
schooling, rethinking the calendar and introducing 
the figure of the out-of-school time manager. 
the proposals on schooling, in particular, found 
strength in two campaigns launched on social 
networks: Cambiamo il calendario [let’s change 
the calendar] and scuola no seggio [school no 
seat]. The first campaign collected thousands of 
testimonials, demonstrating how much the issue 
is felt by families. with the second campaign, we 
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Communication

For us, communication means defending 
the rights and giving a voice to the people 
and communities we work with every 
day around the world. We are committed 
to telling the story of the complexity 
of our interventions: the work in the 
Global South, the activities in Italy, the 
broad themes and the intervention in 
emergencies and development.

in 2022 many communication activities were put 
in place to spread messages in defence of children, 
women and the most vulnerable communities, for 
and with whom we work. 
during the year, we worked on our two festivals. 
from 20th to 22nd may we held the twelfth edition of 
the WeWorld Festival, this year entirely dedicated 
to the theme of gender barriers, in language, in 
work, in politics. three days of talks, debates, 
performances, exhibitions, and a selection of eight 
national and international films, with free access and 
more than thousands of participants. the festival 
was attended by francesca michielin, vera gheno, 
jude ellison sady doyle, jennifer guerra and many 
other people with whom we tried to propose new 
models, solutions and tools to overcome stereotypes 
still deeply rooted in our social and cultural fabric 
and finally make our societies more equal and 
inclusive. from 6th to 9th october, we held the 15th 
edition of terra di tutti Film Festival, a social film 
festival that allowed us to bring 24 films from all 
over the world and 15 off-screen events including 
talks, books, exhibitions and artistic performances 
to bologna, involving over 3,000 people. together 

with stefano liberti, lo stato sociale, esperance 
Hakuzwimana Ripanti, Marta Serafini, Renata Ferri, 
barbara schiavulli and many other people, we gave 
voice to many invisible stories and talked about 
conflicts, migration, climate change and gender 
equality. these two festivals made it possible to 
present weworld’s projects to a wide audience. 
in particular, we presented our researches, our 
documentaries on the local communities we work 
with, and some special projects, such as the graphic 
novel Crescere in Mozambico (growing up in 
mozambique) created together with the illustrator 
takoua ben mohamed. in addition, thanks to the 
#climateofchange, #ourfoodourfuture and 
#peopleAndplanet projects, we funded artistic and 
cultural performances and involved many young 
people to reflect on the urgency and seriousness 
of the climate crisis. lastly, we managed to bring to 
milan and bologna the photographic exhibition Così 
lontane Così vicine (so far, so close), a gender 
reinterpretation by renata ferri - chief photo editor 
of io donna/corriere della sera - of the photo 
reportages made after the pandemic on weworld 
projects by: Arianna Arcara, davide bertuccio, 
Max Cavallari, Giovanni Diffidenti, Michele Lapini, 
pietro lo casto, claudio majorana, camilla miliani, 
Vincenzo Montefinese, Rocco Rorandelli, Francesca 
volpi. the exhibition represented also a synthesis 
of the photographic campaigns we have carried 
out over the last two years, a story that goes from 
the italian suburbs to mozambique, from lebanon 
to Ukraine and moldova, from Afghanistan to 
lebanon, from benin to tanzania. for the sixth 
consecutive year, november saw us in the spotlight 
with un rosso alla violenza, a campaign created to 
give a symbolic red card against violence towards 

women. despite the break in the championship 
due to the world cup, the commitment together 
with lega serie A did not stop, with a campaign 
that moved to social media. many footballers, 
alone or together with their partners, wives, 
daughters, have declared their commitment by 
posting a photo with a red mark on their face, urging 
their followers to do the same with the hashtag 
#UnrossoAllaviolenza. many personalities from 
the worlds of entertainment, sport and culture 
have also chosen to join the campaign: Alessio boni, 
francesca senette, donatella finocchiaro, federico 
russo, veronica maya, michelangelo tommaso and 
samanta piccinetti, nancy brilli, marialuisa jacobelli, 
Alessandra faiella, massimiliano loizzi, Alex britti, 
fanny cadeo, and roy paci. during the year, many of 
our activities focused on the Ukrainian emergency, 
which saw us engaged on the front lines in Ukraine, 
moldova and italy in support of those affected by 
the war. At the same time, we also continued to 
talk about Afghanistan, by keeping public attention 
on the living conditions of Afghan women. we did 
this by giving voice to the communities, on our 
channels, in the events we organised and those we 
took part in, and through our press office activities. 
furthermore, we did this by seeking new ways of 
communication, such as the public art installation 
Bread, Work and Freedom, realised together with the 
feminist collective cheAp. with this campaign, we 
aimed to claim denied rights and engage the gender 
perspective to relate to the Afghan scenario, through 
a series of messages in which the voices of Afghan 
women broke the silence imposed by the regime.
during the year, we took part in many events 
organised in italy directly by us or by friends, 
volunteers and partners. Among these, we 

A moment from the weworld festivAl in milAn
©MiCHele laPini/WeWorld
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particularly highlight the tedxbologna held 
on the 30th of june in bologna as part of our 
#climateofchange campaign to turn the spotlight 
on such an urgent and topical issue as climate 
change-induced migration. in november, we were 
present at the milano book city with two events 
(one dedicated to prejudice against women, including 
in the legal sphere, and the other to the presentation 
of the graphic novel growing up in mozambique), 
and in bolzano with a meeting to recount the value of 
water with a focus on kenya. we also communicated 
our activities and gave a voice to the people and 
communities we work with through our newsletter, 
sent to approximately 27,000 people. we also 
launched a series of targeted communications to our 
internal stakeholders (our staff in italy and around 
the world and members of our governance) and 
internal meetings to increase and improve the flow 

of internal communication and update all staff on the 
activities and issues we deal with. in line with recent 
years, our presence on social media and traditional 
media has grown, positioning us positively towards 
the general public and our stakeholders. the fan 
bases of our social profiles have all grown, especially 
instagram (growth compared to  2021: facebook 
italy +31%; twitter italy +32%; instagram +428.2%). 
After its launch in 2021, weworld’s new website 
has increasingly become a showcase for our content 
and projects, registering more than 500,000 
unique users (+506% growth compared to  2021), 
the result of a constant work with the fundraising 
department with regard to google and seo, and 
with the two programmes departments for the 
quality of the contents relaunched on the social 
profiles with effects on the website. With regard to 
traditional media, we considered 2 parameters to 

assess the 2022 results. the total number of issues, 
which is 1,968 (of which 320 press, 1,581 web, 40 
radio, 27 tv) and the ots - opportunity to see, 
i.e. the opportunity of an article to be read, which 
totals 493,967,720. these results are in line with 
last year, which can also be seen in the improved 
awareness of weworld among the general public 
and stakeholders. As reported by doxA [market 
research and analysis firm] data from the Italiani 
solidali research, weworld’s brand awareness was 
5% (compared to 4.5% in 2020 and 1.9% in 2019).

breAd, work And freedom – thAt is whAt AfghAn women Are 
Asking for, pUblic Art in bolognA by cheAp
©MarGHerita CaPrilli/WeWorld

growing Up in moZAmbiQUe, the grAphic novel
by tAkoUA ben mohAmed ©WeWorld

the cAmpAign #climAteofchAnge to rAise AwAreness of the 
effects of climAte chAnge Among yoUng people ©WeWorld

visitors of the photo exhibition so fAr yet so close,
dUring the weworld festivAl

in milAn ©MiCHele laPini/WeWorld
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5

With whom we work

SECTION 5
PEOPLE WORKING 
FOR THE ORGANISATION 

stUck in time, A photogrAphy project AboUt syriAn women reUgees 
in lebAnon ©FranCesCa volPi/WeWorld
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The beneficiaries

Beneficiaries are at the centre of our action and 
our main stakeholder. in 2022, we worked for a 
concrete improvement in the living conditions of  
10,089,409 people in 27 countries, particularly 
women (2,959,955) and children (4,301,436). 
we intervened to support the most vulnerable 
groups in the different communities, sometimes 
less visible but no less at risk, such as the elderly 
(624,848) and people with disabilities (410,342).
particular attention has been given to those who 
have had to flee because of war or other serious 
threats to their lives, abandoning their homes, 
loved ones and jobs. At the same time, we have 
directed many of our actions towards internally 
displaced persons (186,248), refugees (102,311) 
and migrants (64,875) in various parts of the world, 
including italy. we also intervened to protect 
people where the sudden and acute worsening 
of weather conditions has severely affected the 
resilience of communities. 
thanks to our awareness-raising, advocacy and 
communication activities, we involved 15,165,647 
people in italy and europe. we have been 
present in schools, where we provided teachers 
and students with the tools to understand the 
complex global dynamics, to become participatory 
citizens of the world and to offer young people the 
adequate knowledge to adopt more supportive and 
sustainable development models. we organised 
public events to discuss issues of social relevance 
such as conflicts, migration, hunger, thirst and 
climate change, to fully understand their causes, 
analyse their consequences and propose possible 
solutions. 

Direct Beneficiaries

10,089,409
30% AdUlt women

42% children 

People involved in awareness-raising, advocacy
and communication initiatives in Italy & Europe

15,165,647

Indirect Beneficiaries

54,485,899

children involved in oUr edUcAtion projects
in kenyA ©WeWorld
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LOCAL, ITALIAN AND INTERNATIONAL
COLLABORATORS IN 2022

YOUNG WOMEN AND MEN INVOLVED IN 2022

788
Local
staff

516
Italian and 
international staff

152
Young women 
and men involved

8,883
Hours of training
and updating courses 
provided

REMUNERATION STRUCTURE
(AverAge vAlUes for All stAff)

term-contrAct workers (COCOCO) collAborAtors in itAly

A n/A*

b € 2,945.00 

c € 2,534.00

d € 2,054.00

term-contrAct workers (COCOCO) collAborAtors
AbroAd – ordinAry disAbility AllowAnce – (Aoi – Assegno
ordinArio invAlidità) – professionAl profile

A € 4,064.00

b € 3,492.00

c €  2,870.00

d € 2,365.00

EMPLOYEES - CCNL LEVEL: TRADE

middle-rAnking mAnAgers € 4,320.00

1^ level € 2,810.00

2^ level € 2,445.00

3^ level € 2,044.00

4^ level € 1,823.00 

5^ level € 1,634.00 

6^ level n/A*

* no collAborAtors nor employees Are covered by the specific 
pArAmeter

the ratio between the maximum gross annual salary 
and the minimum gross annual salary of employees is 
not higher than 8/1, i.e. it is 3.71. 
the remuneration attributed to management and 
supervisory bodies and associates is discussed in 
section 3, while for more details on ciA and Aci, 
please refer to section 7 Other Information.

65%
Of the Italian staff
are women

83%
Of staff directly 
employed
on projects

38 YEARS
Average age 

1,018
Training hours
provided

Young people who 
entered into a 
cooperation contract 
after their training course

9

The people 

in 2022, 1,304 people collaborated with WeWorld, 
83% directly involved in projects and 17% in 
general support functions, such as communication 
and fundraising activities. A total of 336 people 
were employed in italy, of whom 221 were women 
and 115 men. in particular: 72 with employee 
contracts; 68 with a continued collaboration 
contract; 196 occasional collaborators and 
freelancers. 

A total of 968 people were employed abroad: 180 
expatriates as international staff, in particular 80 
women and 100 men; 788 as local staff, of whom 
270 women and 518 men.

the people who work with weworld represent our 
most valuable resource, thanks to their motivation, 
highly specialised skills, methodologies and tools, 
adapted to the context in which we work. we 
believe in the development of people and of their 
skills to trigger a process of change. this is why, 
in 2022, our italian and international staff was 
involved in training and updating courses for a total 
of 1,571 hours, while local staff attended 7,312 
hours of training on general knowledge (safety, 
design, language courses, theory of change...) or 
specific knowledge (child protection, prevention of 
sexual exploitation, graphics, fundraising). 

we strongly believe in future generations and see 
young people as the main protagonists for change 
towards a fairer society, which is why we invest in 
their involvement and training. 

in 2022, we welcomed 152 young people, 98 
women and 54 men, providing them with 1,018 

hours of training divided into safety, on-the-job 
training and classroom training. 54% of young 
people supported our activities in the milan and 
Bologna offices, in particular: 14 young people 
from the Universal civil service, 23 interns, 2 
women who joined the youth guarantee initiative, 
and 47 volunteers. the remaining 45% took part 
in our activities abroad, in particular: 4 trainees, 
16 volunteers and 47 young people who took 
part in the european volunteer programme 
euAidvolunteers.
the involvement of young women and men has 
been possible thanks to the network developed 
over the years with universities, masters and 
study courses, in particular ispi - institute for 
international political studies; Università di milano 
bicocca; Università politecnica della marche; 
Università Alma mater di bologna; Università 
cattolica del sacro cuore; Università ca’ foscari di 
venezia; Università di milano; Università degli studi 
g. d’Annunzio; Università di padova; Università di 
pavia, department for youth policies and Universal 
civil service.

during 2022, nine young people obtained a 
contract with weworld at the end of their training. 

the national civil service provides a monthly 
remuneration, for internships there is an allowance 
according to regional regulations (lombardy 
and emilia-romagna), while volunteers are 
reimbursed for expenses incurred for the activity. 
for volunteers of the european euAidvolunteers 
programme, on the other hand, the regulations 
approved by the european commission are 
followed. 

employees are subject to the ccnl - national 
collective Agreement for commerce, tertiary 
sector, distribution and services, together with the 
ciA - corporate supplementary Agreement, which 
entered into force on 1st march 2021 and was 
renewed on 1st April 2022 until 31st march 2024. 

collaborators are subject to the national collective 
Agreement for the regulation of coordinated 
and continued collaborations, signed with the 
trade unions by Aoi link2007 on 9th April 2018 
and renewed on 1st April 2022 (until 31st march 
2023), together with the Aci - supplementary 
collective Agreement, which came into force on 1st 
november 2021.
 
in light of these agreements and the ciA signed by 
weworld with the trade unions, the remuneration, 
which is summarized below, falls within the 
parameters established by the third sector code 
(art. 8, sub-paragraph 3-b).
the undersigned supplementary collective 
Agreement (Aci) details the remuneration for 
collaborations abroad and the allowances (or 
contributions to expenses) commonly applied to 
expatriates in the sector (e.g. house rent), which 
takes into account the country of destination 
(cost of living, particularly disadvantaged service 
location, etc.). 
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Universities 
And reseArch

commUnities

networks And 
work groUps

privAte sector
And mediA

locAl And
internAtionAl 

institUtions

locAl And
internAtionAl

civil society

Partners and other Stakeholders

weworld

people

beneficiAries

our work leads us to interact with a number 
of stakeholders: individuals or groups that 
influence or are influenced by our activities. In 
the previous paragraphs we have described the 
stakeholders closest to our organisation, the 
beneficiaries and our staff. Over the years, we 
have developed a multi-level system of relations 
with a vast network of stakeholders outside our 
organisation: individuals, national and international 
partners, public and private donors, civil society 
organisations, communities, institutions and all 
those who contribute to the achievement of our 
mission and goals. these form our stakeholder 
map, as represented in the chart below.

in 2022 we worked with 343 partners, 
stakeholders directly involved from the conception 
of our programmes to their closure, according 
to a logic of participatory intervention and 
responsibility for a share of the activity budget. 

in recent years, we have started mapping our 
network, which allowed us to identify 465 
additional stakeholders involved through meetings, 
exchanges and participatory processes that are 
fundamental for the success of our interventions. 
communities of reference, local, national and 
international public institutions, civil society, 
private sector and universities; together with them, 
we participate in a series of networks, advocacy 
and information actions and exchange of strategies 
and methodologies to find wider coordination in 
development and humanitarian aid processes.

stUck in time, A photogrAphy project AboUt syriAn women refUgees
in lebAnon ©FranCesCa volPi/WeWorld
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61

24

75

183

PARTNERS
OTHER 

STAKEHOLDERS

14

321

27

12

21

70

7% 24 Universities And reseArch

18% 61 locAl And internAtionAl institUtions

53% 183 locAl And internAtionAl civil society

22% 75 privAte sector And mediA

6% 27 commUnities

3% 14 Universities And reseArch

69% 321 locAl And internAtionAl institUtions

5% 21 networks And work groUps

15% 70 locAl And internAtionAl civil society

2% 12 privAte sector And mediA

PARTNERS OTHER STAKEHOLDERS 

inside the sports hAll of chisinAU Used As shelter for UkrAiniAn 
displAced persons ©MiCHele laPini/WeWorld
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Voices of our stakeholders 

in the countries where we work, we actively 
participate in additional networks and working 
groups that include:

> coordination between international ngos 
working in the target areas of our interventions;

> coordination groups (clusters) promoted by ilo, 
Unhcr, Unicef, Undp, wfp in the sectors 
related to weworld’s target activities;

> working groups on policies and services 
coordinated by local and national institutions.

Other networks and working groups 
in the countries of operation

the long and fruitful collaboration with 
weworld is based on legacoop’s sensitivity 
for development cooperation activities, to 
which we also dedicate resources and means 
within our organisation. the common values 
of solidarity and closeness to the most fragile 
people have motivated our active participation 
in the campaigns promoted by weworld to 
support populations involved in humanitarian 
emergencies caused by natural hazards or 
conflicts. It is a commitment that we confirm for 
the future, convinced that we are contributing, 
with a cooperative spirit, to building a better 
world.

simone Gamberini,
President of Legacoop

managing a territory and making politics needs to 
measure up to current and up-to-date data and 
research, otherwise there is the great risk of seeing 
a world in black and white when it is increasingly in 
colour. with weworld, i am certain that i can always 
be informed about the rights of women, young girls and 
adolescents, about the risks of human rights violations 
and about the state of the art in italy and around the 
world. my political arguments have often been based 
on what i have gathered from weworld’s research 
and reports, which have allowed me to relate with real 
relevance and connection to the real world and to the 
social injustices still experienced by women and young 
people in our society.
 
Marwa Mahmoud,
Councilwoman of the Municipality of Reggio Emilia and 
President of the Council Commission “Human Rights, 
Equal Opportunities and International Relations”

Membership in networks and associations

below are the national and international networks 

and associations in which we actively participate, 

sharing values, methodologies and purposes

aFiC, Association of italian film festivals for the 

coordination and promotion of film events.

alleanza Per l’inFanzia, (Alliance for children), 

a think tank of researchers and organisations at the 

service of children and adolescents in italy.

asvis, italian Alliance for sustainable development 

for the promotion of the 2030 Agenda.

CHildFund allianCe, a global network of 11 

organisations working to guarantee children’s rights 

in more than 70 countries. weworld is the only 

italian member of the alliance. 

Coalition to end CHild PovertY*, a global 

initiative to raise awareness, prevent and fight 

against child poverty.

ColoMBa, Association of international co-

operation and solidarity organisations of the 

lombardy region.

ConCord italia, interlocutor of the european 

Union for cooperation and development policies.

ConCord euroPe*, european confederation of 

ngos for international development cooperation.

CoonGer, coordination of ngos of the emilia-

romagna region.

CoordinaMento Business and HuMan 

riGHts, an italian platform to promote the respect 

of human rights in business activities.

eduCation Cannot Wait (eCW), international 

non-governmental organisations sub group to 

ensure dialogue between civil society organisations

and ECW, the first global fund dedicated to 
education in emergencies.

eduCation in eMerGenCY CHaMPions 
GrouP, a network of over 50 ngos to increase 
policy initiatives for education in emergencies and 
protracted crises (disbanded at the end of 2022).

Fairtrade italia, italia, the fair-trade ethical 
certification mark.

GloBal CaMPaiGn For eduCation, an 
international movement promoting education as a 
human right. 

GloBal CoMPaCt, a United nations initiative to 
promote sustainability and social responsibility.

GloBal WasH Cluster, a network of 77 
organisations providing wAsh assistance to people 
affected by emergencies.

GloBal ProteCtion Cluster, a network 
of organisations engaged in protection activities 
in humanitarian crises, including conflict, climate 
change and natural hazards.

GruPPo CrC, over 100 third sector actors 
working for the convention on the rights of 
childhood and Adolescence.

iCva* a global network of over 140 civil society 
organisations for a more effective
humanitarian action.

inee, a global network for education in emergencies 
to ensure a quality, safe and fair education for all 
individuals, in particular by actively participating in 
the inclusive education task team.

JoininG ForCes*, a union of the 6 major 
international networks to promote
the rights of children.

leGaCooP, an association of cooperatives that 
promotes the dissemination of the principles of 
cooperation, mutual action and fair trade economy.

linK 2007, a network of italian ngos for the 
promotion of development and cooperation policies.

Mediterranean and Middle east italian 
nGos PlatForM, 38 associations operating in the 
mediterranean area and the middle east.

equal oPPortunities netWorK of the 
lombardy region, a regional network for the 
promotion of equal opportunities for men and women.

soCial value italia, an association of profit 
and non-profit actors to promote the culture and 
practice of social value measurement.

tHe allianCe For CHild ProteCtion in 
HuManitarian aCtion*, for the protection of 
children in humanitarian action.

vita, the magazine of Italian non-profit 
organisations, counting over 60 important third 
sector organisations. 

voiCe, a network of 85 european and international 
ngos active in humanitarian aid worldwide.

volonteuroPe, a network promoting 
volunteering, active citizenship and social justice in 
europe and worldwide.

Water GloBal PartnersHiP, an international 
action network active in 179 countries to improve 
the management of water resources. 

World Banana ForuM, a network for the social 
and environmental improvement in banana and 
tropical fruit production.

* Membership through the ChildFund Alliance network
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there are many things i have learnt in these 12 
months, but if i had to choose one, i would say 
teambuilding, because i realised that an ngo is 
made up of many people, scattered around the 
world, who work together for common goals, and 
that even a civil service worker like myself is able, 
in her own small way, to contribute to change 
and to be a precious piece in cooperating for a 
better world. Universal civil service at weworld 
enriches you as a person and as a worker. 
You acquire many skills to work in the field of 
international cooperation and you feel part of a 
community that shares the same values as you.

Carlotta Curti
Civil Service in WeWorld’s Communication 
Department

if i had not met weworld’s staff, i would not 
have worked here and this work has given me 
the mental strength to go on. to understand that 
we are not alone in our pain, that other people 
understand and support us is a huge help and 
gives us hope for tomorrow, even if we don’t 
know what the future will hold for us.

oksana,
Ukrainian citizen who fled to Moldova and former 
Communications Officer for WeWorld in Moldova

in february, i had the opportunity to meet 
sherlyn, the child i support at a distance in 
kenya. we were welcomed into her school by the 
director, who informed us about all the activities, 
needs and problems at the school. it was touching 
to be able to hug her and to discover in person 
that i had contributed, even if in a small way, to 
her smile and those of her classmates. this visit 
really marked me emotionally. today, even more 
so, i know that my goal is to raise awareness of 
the world outside our borders and of the work of 
weworld.

Matteo
Donor of WeWorld’s Long-Distance Support 
programme 

when russia escalated the war in Ukraine in 
february 2022, childfund and our Ukrainian 
partners were suddenly challenged by an 
overwhelming and desperate need to respond 
to an emergency, including rescuing children 
who had been abandoned by adults and were 
in danger of being abducted by military forces. 
weworld offered support and we immediately 
established a close partnership. weworld 
brought extensive experience and expertise in 
humanitarian aid, while childfund deutschland 
contributed an established network of reliable 
Ukrainian partners. we are very grateful for this 
encouraging example of a life-saving partnership 
between childfund Alliance partners.

Jörn ziegler,
ChildFund Germany CEO 

i think it is essential to “create a space” where 
the experiences and knowledge of different 
realities can be shared, creating common 
languages while respecting the competences of 
the participants. institutions, the third sector, 
associations and informal, neighbourhood and 
street associations, in synergy to prevent and 
fights against gender-based violence, welcoming 
women’s needs in shared actions, especially 
in milan, a city rich in formal and informal 
experiences, often little known. such as, for 
example, the experience of weworld’s Spazio 
Donna, which i wanted to make known to my 
colleagues and fellow city councillors, proposing 
a councillor’s committee in the organisation’s 
headquarters and talking to the operators.

diana de Marchi,
President of the Equal Opportunities and Civil 
Rights Commission, Milan City Council

i arrived from Ukraine with my 8-year-old son. 
The first days of Italian school were difficult for 
him. he met so many new people and children, 
new rules, a new environment, a new language. 
he cried. he often told me that he did not 
understand what they were telling him and that 
was why he wanted to stay at home. i explained 
to him that it is important to go on and study, 
because we have to find a way to fit in. My parents 
decided to stay in Ukraine, i call them every 
morning to find out how they are. I try hard not to 
think about the war, i will use this moment as an 
opportunity to integrate and make a new life for 
myself. 

nataliia Kavetska,
Operator and linguistic-cultural mediator for the 
WeWorld Spazio Donna (Woman Space) of Milano 
Corvetto
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the european Union remains weworld’s largest 
institutional donor in 2022, with 37% of funds.  
the funds received by the various Un agencies, on 
the other hand, account for 18%. the remaining 
quota of public funds come from the cooperation 
agencies of other countries (7%), the italian 
ministry of foreign Affairs and international 
cooperation (9%), which saw a doubling of funds 
compared to the previous year, and from local 
entities (1%).
in line with our multi-annual goal of differentiating 
our funds and building a coherent, effective and 
independent global intervention, we are working to 
expand the donations from individuals, companies, 
foundations and cooperatives, which in 2022 
accounted for 20% of our funds. for further 
information on our organisation’s fundraising, 
please refer to the following paragraph. 
For more details on the economic and financial 
situation, please refer to the contents of the 
financial statements as of 31.12.22 and its annexes.

The donors

 88% fUnds AllocAted to projects

 6% fUnds AllocAted to the orgAnisAtion**

 6% fUnds AllocAted to rAise other fUnds

** Funds alloCated to tHe orGanisation inClude tHe CoveraGe oF CHarGes 
derivinG FroM CaPital and FinanCial assets.

USE OF FUNDS

ORIGIN OF FUNDS
BY TYPE OF DONOR

USE OF FUNDS

 37% eUropeAn Union € 18,539,840

 18% United nAtions Agencies € 9,044,914

 9%
itAliAn Agency for development 
cooperAtion € 4,510,136

 7%
cooperAtion Agencies
of other coUntries € 3,790,459

 1% locAl entities € 409,010

 14% privAte individUAls € 7,068,411

 6%
compAnies, foUndAtions
And cooperAtives  € 3,089,934

 8% other* € 4,154,787

TOTAL € 50,607,492

*tHe Main CoMPonents inCluded in tHe iteM otHer are tHe Foundation’s 
oWn Funds Made availaBle to tHe ProJeCts and inCoMe 
FroM CaPital and FinanCial assets.

ORIGIN OF FUNDS BY TYPE OF DONOR6

How we support ourselves

SECTION 6
ECONOMIC AND 
FINANCIAL SITUATION
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Fundraising

For us, raising funds means guaranteeing 
the Foundation’s economic and financial 
sustainability and the growth of our 
commitment in Italy and around the 
world. We do it by paying attention to 
those who already support us and by 
involving new potential donors through a 
series of fundraising tools.

in 2022, we raised more than euro 8.4 million 
through our various fundraising activities, 9% 
more than the previous year, thanks to the many 
people, companies, foundations and cooperatives 
that decided to support our work. first of all, we 
have 27,519 individual supporters, who increased 
compared to previous years (27,097 in 2021 and 
27,200 in 2020), in line with our goal of acquiring 
new regular donations. Among these donors, a 
portion continued to support our long-distance 
support programme, allowing us to continue our 
educational activities in benin, brazil, cambodia, 
kenya and tanzania, representing the main source 
of funds. the rest is made up of regular donors who 
support our projects in italy and around the world, 
and of the so-called one-off donors who responded 
to specific appeals during the year. These appeals 
included the ones for the two emergencies we were 
personally involved in during 2022: the campaign 
to support the Ukrainian and moldovan populations 
affected by the conflict and the campaign to support 
Afghan widowed women and their children. 
Face to Face, a channel that allows us to dialogue 
and make our activities known to many potential 
donors, resumed its activities at full capacity 

during the year. we have involved more than 150 
face-to-face fundraisers in almost 1,000 locations 
(main cities squares, pharmacies, medical centres, 
supermarkets and large retailers, sports centres, 
etc.). often our face-to-face fundraisers become an 
active part of the communication campaigns with 
our partners, to echo the spread of common values. 
for example, on the international women’s day (8th 
of march), ikea involved us in its national campaign 
in all its stores in italy. on the occasion of november 
25th, on the other hand, in’s mercato opened the 
doors of its shops to our face-to-face fundraisers, 
sharing and spreading the #unrossoallaviolenza 
campaign and making a video with their testimonial 
Alessia mancini. the year 2022 saw us engaged in 
new strategies to acquire new donors with a view 
to innovation. on the digital side, we activated the 
weworld shop with virtual gifts and party favors 
and a “showcase” for some special projects. we 
launched new payment methods from the website, 
such as satispay and paypal. for our long-distance 
support donors, we developed the virtual tour, an 
immersive video that allows to “navigate” through a 
village by visiting the school, a house, open spaces. 
finally, we tested a new product, the green sAd, a 
digital-only distance support without using paper 
material. throughout the year, we maintained 
constant and transparent communication 
with our donors, with the aim of keeping them 
informed and involved in our activities and on the 
achievements reached together. we sent 2 issues 
of weworldnews, the printed magazine containing 
testimonies from the field, staff stories, events and 
meetings, to the homes of over 27,000 supporters. 
we also sent out digital newsletters on a monthly 

basis, kept direct contact with our donors and gave 
them the possibility to contact us at any time for any 
request of additional information or confrontation 
thanks to a dedicated telephone line and a form on 
our website. 
the work on legacies also continued in 2022, and 
thanks to the support of large individual donors we 
developed emergency projects in conflict-affected 
countries, as well as development projects in other 
countries such as nicaragua and burundi.
finally, throughout the year we promoted the 
5x1000 #riempiamoibanchi campaign in favour of 
our interventions in the education sector. thanks 
to 4,334 preferences, we received euro 181,798 
(with reference to the fiscal year 2021), a sum 
that allowed us to increase our commitment to 
guarantee the right to education for children in 
peru, mozambique and palestine. 

Companies, foundations and 
cooperatives at our side 

in 2022 much of our focus was on the emergency of 
the war in Ukraine, trying to make up for the lack of 
basic goods and to bring not only needed items, but 
also rehabilitation projects within the areas affected 
by the conflict. Several of our partners decided to 
support this cause in a substantial way, including: 
Corriere della sera, state street, dHl, Glovo, 
Bromatech, Cirfood and many others. 
the support of the iveco Group was fundamental: 
thanks to the donation of two minibuses, it enabled 
us to transport raw materials quickly to Ukraine, 
providing displaced people (with particular attention 

AfricA blUes. moZAmbiQUe in 2100: projections of the climAte crisis on the fAces of those who experience it every dAy,
A photogrAphy project to rAise AwAreness of the effects of climAte chAnge ©Giulia PierMartiri, edoardo delille/WeWorld

COMPARED TO 2021

27,519
individual donors

97
CoMPanies, CooPeratives and Foundations

€ 8.4 MILLION 
total FundraisinG

+1,5%

+57%

+9%
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to women, children and people with special needs) 
with protection and humanitarian assistance in 
the south of the country. on the subject of the 
emergency in Ukraine, we would also like to thank 
our partner Moncler, which collected clothes for 
the displaced people and involved its employees in 
volunteer activities in support of the ventimiglia 
project for migrants in transit between italy and 
france. Another key support came from Kroll 
charitable foundation, which supported Ukrainian 
refugee women and children in italy. its employees 
made themselves available to carry out activities for 
women’s empowerment and the reconstruction of 
social ties within the weworld Spazi Donna (woman 
spaces). similarly, iGt and Capgemini participated 
in corporate volunteering activities with the 
beneficiaries of our Spazi Donna to promote job 
orientation and placement. 
violence against women is an issue that we have 
been committed to alongside companies for years. 

stUdents in A school sUpported by weworld
in tAnZAniA ©Max Cavallari/WeWorld

to support WeWorld’s activities,
you can donate:

through Banks
bank transfer made out to
WeWorld onlus
at Unicredit banca
ibAn it92 f 02008 01600 000005181125

Through Post Offices 
by postal payment made out to 
We World onlus 
current account no. 000013645239

online https://www.weworld.it/en/support-us

together with PayPal, on the international day for 
the elimination of violence against women (25th 
of november), we activated a fundraising campaign 
directly from the app, with the proceeds earmarked 
to the implementation of concrete operations and 
support within our spazi donna. sorgenia chose 
to tell the stories of the women welcomed in our  
spazi donna through the #sempre25novembre 
(#AlwAys25ofnovember) initiative, a way of 
giving women the tools to recognise violence in its 
many forms. 
in october, naïma, which has chosen to work 
alongside us since its inception, helped to set up 
a psychological support desk for women who 
are victims of violence or who find themselves in 
particularly fragile conditions. Collistar and axa 
confirmed their precious contribution for the 
activities carried out in weworld’s spazi donna 
in milan. A special thanks goes to lines, which 
gave us substantial support to allow the opening 
of the new weworld spazio donna in pescara. 
Carrefour decided to involve its customers, giving 
them the possibility to make a donation at the cash 
desks to support job orientation paths for women 
victims of violence. innovative and original was the 
contribution of WeWard, a project that encourages 
people to walk by giving them points which are later 
on transformed into donations for weworld’s spazi 
donna. our women’s support programme was also 
supported by fiber, findomestic, banco di credito 
cooperativo, AceA and Unicredit. As for our 
national project frequenza200 against school drop-
out, an important partner supporting us in 2022 
has been Kellogg’s. the company has chosen to 
fight with us the issue of educational poverty among 
young people, enabling study support activities 
for young people and guaranteeing them a space 
to meet and share. moreover, through corporate 
volunteering, kellogg’s supported a socialising 

activity among young people of the centro 
frequenza200 in milan barona. important in 2022 
was the collaboration with Fondazione Grimaldi, 
which showed its commitment to young people, 
by concretely supporting the activities carried out 
in the centre of the city of Aversa. it also enabled 
the construction of a sanitary facility adapted to 
people with disabilities, so as to eliminate barriers 
and emphasize the concept of inclusion, at the core 
of the frequenza200 project. Fondazione Cariplo, 
on the other hand, supported the “i debate for my 
future” project, addressed to middle school students 
and drawing attention to the importance of social 
debate and of the construction of critical thinking 
from the earliest years of school.
once again in 2022, a valuable contribution came 
from the cooperative world. emil Banca, our 
historical partner, has launched through the “App 
per te” a collection of shopping points dedicated 
to customers in support of the Spazi Donna. in 
addition, as every year, emil banca, together with 
Coop alleanza 3.0, were among the main sponsors 
of the terra di tutti film festival. Another important 
contribution from the cooperative world was that 
of Boorea, which, thanks to the Grande Cena (big 
dinner), has involved hundreds of people and 
donated part of the proceeds to our intervention in 
Ukraine. on an international level, we thank all the 
cooperatives adhering to legacoop that supported 
our activities in support of the populations in 
Afghanistan, moldova and Ukraine. 
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financial statement as at 31st december 2022 (amounts in euros)

financial year 2022 2021

C) CURRENT ASSETS

I - INVENTORIES

1) raw, auxiliary and consumable materials 0 0

2) Work in progress and semi-finished products 0 0

3) work in progress on order 0 0

4) finished products and goods 0 0

5) Advances 0 0

total 0 0

II - RECEIVABLES, WITH SEPARATE ADDITIONAL INDICATION,
FOR EACH ITEM, OF THE AMOUNTS DUE
AFTER THE FOLLOWING FINANCIAL YEAR

1) towards users and customers; 416 0

2) towards associates and founders; 0 0

3) towards public bodies; 59,197,142 42,501,647

Within the financial year 30,354,192 23,584,128

Beyond the financial year 28,842,950 18,917,519

4) towards private entities for contributions; 2,312,897 2,148,056

Within the financial year 1,676,376 1,212,494

Beyond the financial year 636,521 935,562

5) towards entities of the same associative network 0 0

6) towards other third sector entities 3,605,864 4,132,343

7) towards subsidiaries 0 0

8) towards associated companies 0 0

9) tax credits 20,208 20,208

10) from italian tax return donations ("5 per mille") 0 0

11) prepaid taxes 0 0

12) towards others 391,187 528,300

total 65,527,714 49,330,554

financial year 2022 2021

III - FINANCIAL ASSETS THAT ARE NOT FIXED ASSETS

1) investments in subsidiaries 0 0

2) investments in associated companies 0 0

3) other securities 0 0

total 0 0

IV - CASH AND CASH EQUIVALENTS

1) Bank and post office deposits 16,041,888 7,862,888

2) checks 0 0

3) cash and cash equivalents 121,143 87,937

total 16,163,031 7,950,825

TOTAL OPERATING ASSETS 81,690,745 57,281,379

D) ACCRUALS AND PREPAID EXPENSES 2,456,011 2,411,416

TOTAL ASSETS 94,840,964 73,582,086

financial year 2022 2021

A) MEMBERSHIP FEES OR CONTRIBUTIONS STILL DUE 850 0

B) FIXED ASSETS 

I - INTANGIBLE FIXED ASSETS

1) start-up and expansion costs 5,361 32,921

2) development costs 0 0

3) industrial patent rights and rights to use
intellectual property

35,281 39,613

4) concessions, licenses, trademarks and similar rights 3,495 7,098

5) start-up 0 0

6) fixed assets in progress and advances 0 0

7) other 0 7,261

total 44,137 86,893

II - TANGIBLE FIXED ASSETS

1) land and buildings 1,699,721 1,793,220

2) plants and machinery 450 749

3) equipment 0 0

4) other assets 74,709 69,511

5) fixed assets in progress and advances 0 0

total 1,774,880 1,863,480

financial year 2022 2021

III - FINANCIAL FIXED ASSETS, WITH SEPARATE ADDITIONAL
INDICATION, FOR EACH ITEM OF THE RECEIVABLES, OF THE 
AMOUNTS DUE WITHIN THE FOLLOWING FINANCIAL YEAR

1) investments in:

a) subsidiaries 0 0

b) Associated companies 0 0

c) other companies 27,226 27,226

2) credits:

a) towards subsidiaries 0 0

b) towards associated companies 0 0

c) towards other third sector entities 0 0

d) towards others 14,924 13,813

3) other securities 8,832,191 11,897,879

total 8,874,341 11,938,918

TOTAL FIXED ASSETS 10,693,358 13,889,291

Balance sheet assets financial statement as at 31st december 2022 (amounts in euros)
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Management report financial statement as at 31st december 2022 (amounts in euros)

financial year 2022 2021

CHARGES

A) COSTS AND CHARGES FROM ACTIVITIES
OF GENERAL INTEREST

1) raw, auxiliary and consumable materials, and goods  6,967,171 6,374,355

2) services 16,319,854 16,885,808

3) Use of third-party assets 1,243,669 977,099

4) personnel 6,614,121 5,512,094

5) depreciation 92,334 74,337

5 bis) Write-downs of tangible and intangible fixed assets 0 0

6) provisions for risks and charges 1,780,000 200,000

7) other operating charges   11,476,885 7,954,413

8) initial inventories 0 0

9) Allocation to restricted reserve for decision
of institutional bodies

0 0

10) Use of restricted reserve by decision
of the institutional bodies

0 0

total 44,494,034 37,978,106

B) COSTS AND CHARGES FROM DIFFERENT ACTIVITIES

1) raw, auxiliary and consumable materials, and goods  326 0

2) services 5,922 0

3) Use of third-party assets 0 0

4) personnel 0 0

5) depreciation 0 0

5 bis) Write-downs of tangible and intangible fixed assets 0 0

6) provisions for risks and charges 0 0

7) other operating charges   0 0

8) initial inventories 0 0

total 6,248 0

financial year 2022 2021

PROCEEDS AND REVENUES

A) REVENUES, INCOME AND PROCEEDS FROM
ACTIVITIES OF GENERAL INTEREST    

1) proceeds from membership fees and contributions
from the founders

2,600 2,250

2) proceeds from members for mutual assistance activities  0 0

3) revenues from services and transfers
to associates and founders

0 0

4) free donations  654,060 705,512

5) proceeds from italian tax return donations ("5 per mille")  181,798 187,339

6) contributions from private individuals  833,690 1,237,874

7) revenues from services and transfers to third parties 0 0

8) contributions from public bodies  36,294,359 32,012,544

9) proceeds from contracts with public bodies  0 0

10) other revenues, income and proceeds 3,890,793 2,299,237

11) final inventories 0 0

total 41,857,300 36,444,756

Surplus/deficit from activities of general interest (+/-) -2,636,734 -1,533,350

B) REVENUES, INCOME AND PROCEEDS FROM
DIFFERENT ACTIVITIES

1) revenues from services and transfers to associates
and founders  

0 0

2) contributions from private individuals  0 0

3) revenues from services and transfers to third parties  1,152 0

4) contributions from public bodies  0 0

5) proceeds from contracts with public bodies 0 0

6) other revenues, income and proceeds  0 0

7) final inventories  0 0

total 1,152 0

Surplus/deficit from different activities (+/-) -5,096 0
Continues >> 

Balance sheet liabilities  financial statement as at 31st december 2022 (amounts in euros)

financial year 2022 2021

A) SHAREHOLDERS’ EQUITY

I - INSTITUTION’S ENDOWMENT FUND 300,000 300,000

II - BINDING ASSETS

1) statutory reserves 0 0

2) reserves restricted by decision of the institutional bodies 950,000 1,350,000

3) restricted reserves allocated by third parties 73,921,766 52,514,176

III - FREE ASSETS

1) Reserves of profits or operating surpluses 397,782 376,228

2) other reserves 10,973,812 11,923,812

IV - OPERATING SURPLUS/DEFICIT FOR THE YEAR 5,661 21,555

total 86,549,021 66,485,771

financial year 2022 2021

B) PROVISIONS FOR RISKS AND CHARGES

1) for pensions and similar obligations 0 0

2) for taxes, even deferred 0 0

3) other 2,065,000 285,000

total 2,065,000 285,000

C) EMPLOYEE SEVERANCE INDEMNITY 1,037,164 884,716

D) PAYABLES, WITH SEPARATE ADDITIONAL INDICATION,
FOR EACH ITEM OF THE AMOUNTS DUE AFTER
THE FOLLOWING FINANCIAL YEAR

1) payables due to banks 808,515 1,049,249

2) payables to other lenders 0 0

3) payables to associates and founders for loans 0 0

4) payables to entities of the same associative network 0 0

5) payables for conditional donations 0 0

6) Advances 0 0

7) payables to suppliers 1,025,633 1,633,492

8) payables to subsidiaries and associated companies 0 0

9) tax payables 280,511 292,310

10) payables to welfare and social security institutions; 263,347 261,677

11) payables to employees and collaborators 855,406 704,287

12) other payables 1,850,061 1,826,991

total 5,083,473 5,768,006

E) ACCRUED EXPENSES AND DEFERRED INCOME 106,306 158,593

TOTAL LIABILITIES 94,840,964 73,582,086
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>> Continues from Management report  financial statement as at 31st december 2022 (amounts in euros)

financial year 2022 2021

CHARGES

E) COSTS AND CHARGES OF GENERAL SUPPORT 

1) raw, auxiliary and consumable materials, and goods  14,328 4,766

2) services 1,080,855 1,139,104

3) Use of third-party assets 103,743 124,562

4) personnel 1,206,367 1,061,591

5) depreciation 176,540 194,047

5 bis) Write-downs of tangible and intangible fixed assets

6) provisions for risks and charges 0 18

7) other charges  62,907 184,500

8) Allocation to restricted reserve for decision
of institutional bodies

0 0

9) Use of restricted reserve by decision
of the institutional bodies

0 0

total 2,644,740 2,708,588

esercizio 2022 2021

PROCEEDS AND REVENUES

E) PROCEEDS FROM GENERAL SUPPORT  

1) proceeds from secondment of personnel 0 0

2) other general support proceeds 29,324 57,410

total 29,324 57,410

TOTAL CHARGES AND COSTS 50,553,105 44,203,957 TOTAL PROCEEDS AND REVENUES 50,607,492 44,264,717

Surplus/deficit for the financial year before tax (+/-) 54,387 60,760

tAxes 48,726 -39,205

Surplus/deficit of the financial year (+/-) 5,661 21,555

financial year 2022 2021

CHARGES

C) COSTS AND CHARGES FROM FUND-RAISING ACTIVITIES  

1) charges for regular fund-raising 3,009,381 3,402,145

2) charges for occasional fund-raising 171,123 0

3) other charges 0 0

total 3,180,504 3,402,145

D) COSTS AND CHARGES FROM FINANCIAL
AND EQUITY ACTIVITIES

1) on bank reports 16,487 8,625

2) on loans 0 0

3) from building assets 0 0

4) from other assets 0 0

5) provisions for risks and charges 0 0

6) other charges 211,092 106,493

total 227,579 115,118

financial year 2022 2021

PROCEEDS AND REVENUES

C) REVENUES, INCOME AND PROCEEDS
FROM FUND-RAISING ACTIVITIES  

1) proceeds from regular fund-raising 8,234,117 7,419,852

2) proceeds from occasional fund-raising 254,681 0

3) other proceeds 0 0

total 8,488,798 7,419,852

Surplus/deficit from fund-raising activities (+/-) 5,308,294 4,017,707

D) REVENUES, INCOME AND PROCEEDS
FROM FINANCIAL AND EQUITY ACTIVITIES

1) from bank reports 13,587 2,642

2) From other financial investments 217,331 340,058

3) from building assets 0 0

4) from other assets 0 0

5) other proceeds 0 0

total 230,918 342,700

Surplus/deficit from financial and equity activities (+/-)  3,339 227,582

>> Continues from Management report  financial statement as at 31st december 2022 (amounts in euros)



 82 83  

Governance 

during 2022, 7 meetings of the board of directors 
were held, to address the with the following issues:

> Approval of the financial statements for the year 
ending on 31st december 2021 pursuant to Article 
14 of the italian legislative decree no. 117/2017.

>presentation of the closing forecast for the year 
2022, and approval of the budget for the year 2023.

> Appointment of the statutory Auditor for the 
three-year period 2022-2024, pursuant to Article 
14 of the italian legislative decree no. 39/2010, 
as amended by the italian legislative decree no. 
135/2016 and Article 31 of the italian legislative 
decree no. 117/2017.

> resolution establishing weworld’s representation 
in moldova and Ukraine.

> Updates on interventions in support of the 
Ukrainian population.

> periodic update and monitoring on the progress of 
projects and programmes in italy, europe and the 
world.

> periodic updating and monitoring on the progress 
of activities carried out by the fundraising and 
Communication Departments and identification of 
synergies between the two departments.

> Updating on the activities carried out in partnership 
with cfA (childfund Alliance) and the various 
members of the Alliance.

> planning and updating of internal Audit activities 
carried out on behalf of weworld by crowe 
bompani s.p.A.

> Approval of corporate due diligence policy.

7
SECTION 7
OTHER INFORMATION

> resolution on admission of new members of the 
board of promoters.

> Resolution defining annual membership fee.

> Resolution on identification of employer for the 
purposes of the italian legislative decree no. 
81/2008.

> Definition of Electoral Regulations for the renewal 
of social offices.

> resolution on the establishment of an Advisory 
board. 

the supervisory board (sb) met 4 times, to address 
the following issues:

> training on the mog [organisation, management 
and control model] ex 231/01 adopted by 
weworld and the code of ethics.

> planning of sb [voluntary organisations] activities 
2022.

> confrontation with statutory Auditors and the 
president.

> implementation of 2021 and 2022 internal audit 
activities.

> insight into special part 3 mog - corporate 
offences.

> Assessment of special part i mog - offences 
against the public Administration.

> insights into safety at work and delegation of 
powers - special part iv mog.

on 17th september 2022, the general meeting 
of promoters and Adherents was held at camplus 
bononia (via sante vincenzi 49/51, bologna), and 
was attended by 31 Adherents and promoters. 

during the meeting, the chairmen of the board 
of promoters and Adherents were re-elected, 
and the Chief Executive Officer illustrated the 
activities carried out by the foundation during 2021 
summarised in the Annual report. moreover, the 
presentation of the 2021 final balance sheet and of 
the 2022 budget was held. lastly, the due diligence 
for partnerships with foundations and companies 
was presented, as well as an in-depth discussion on 
communication activities. 

Litigations 

there is an ongoing dispute with a former employee.

Staff  

within the new ciA, in force since 20th April 2022, 
further favourable elements have been included, 
namely: 

> flexibility of working hours, both in terms of entry/
exit times and of the possibility of making up the 
extra working hours during peak periods; the 
voluntary choice to work in smart working 39 
days in the trimester.

within the Aci, with reference to employees, the 
previously formalised conditions remain in force.
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the directors use the going concern basis of accounting unless it finds reasons for striking off and 
dissolving, and consequently liquidating, the Foundation or it intends to cease operations, or has no 
realistic alternative but to do so. 
 
The board of auditors is responsible for overseeing, in the terms prescribed by law, the Foundation’s 
financial reporting process. 
 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that 
an audit conducted in accordance with International Standards on Auditing (ISA Italia) will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of the financial statements. 
 
As part of our audit conducted in accordance with International Standards on Auditing (ISA Italia), we 
exercised our professional judgement and maintained professional scepticism throughout the audit. 
Furthermore: 
 
● We identified and assessed the risks of material misstatement of the financial statements, 

whether due to fraud or error; we designed and performed audit procedures responsive to 
those risks; we obtained audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control; 

● We obtained an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Foudation’s internal control;;  

● We evaluated the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the directors; 

● We concluded on the appropriateness of the directors’ use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Foundation’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the Foundation to cease to continue as a going concern; 

● We evaluated the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicated with those charged with governance, identified at an appropriate level as required 
by ISA Italia, regarding, among other matters, the planned scope and timing of the audit and 
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significant audit findings, including any significant deficiencies in internal control that we identified 
during our audit. 
 
 
 
Report on Compliance with other Laws and Regulations 
 
 
Opinion in accordance with Article 14, paragraph 2, letter e), of Legislative Decree 
No. 39/2010  
 
The board of directors of We World – GVC Onlus is responsible for preparing the section “Illustration 
of the entity’s performance and the manner of pursuit of its statutory purposes” included in the 
mission report of We World – GVC Onlus as of 31 December 2022, including its consistency with the 
relevant financial statements and its compliance with the law. 
 
We have performed the procedures required under auditing standard (SA Italia) No. 720B in order to 
express an opinion on the consistency of the section “Illustration of the entity’s financial performance 
and the manner of pursuit of its statutory purposes” included in the mission report with the financial 
statements of We World – GVC Onlus as of 31 December 2022 and on its compliance with the law, as 
well as to issue a statement on material misstatements, if any. 
 
In our opinion, the section “Illustration of the entity’s performance and the manner of pursuit of its 
statutory purposes” included in the mission report is consistent with the financial statements of We 
World – GVC Onlus as of 31 December 2022 and is prepared in compliance with the law. 
With reference to the statement referred to in article 14, paragraph 2, letter e), of Legislative Decree 
No. 39/2010, issued on the basis of our knowledge and understanding of the Entity and its 
environment obtained in the course of the audit, we have nothing to report.  
 
Milan, 12 June 2023 
 
PricewaterhouseCoopers SpA 
 
 
Signed by 
 
 
Nicola Fierro 
(Partner) 
 
 
This report has been translated into English from the Italian original solely for the convenience of 
international readers 
 
 

Monitoring by the 
Independent Auditor 

 

 

Independent auditor’s report  
in accordance with article 14 of Legislative Decree No. 39 of 27 January 2010 
 
 
To the board of directors of We World – GVC Onlus  
 
 
 
Report on the Audit of the Financial Statements 
 
 
Opinion 
 
We have audited the financial statements of We World – GVC Onlus (hereinafter also the 
“Foundation”), which comprise the balance sheet as of 31 December 2022, the statement of activities 
for the year then ended and the sections “General part” and “Illustration of financial statements items” 
included in the mission report. The aforementioned financial statements are prepared  in compliance 
with the Italian laws governing the criteria for their preparation. 
 
In our opinion, the financial statements give a true and fair view of the financial position of We World 
– GVC Onlus as of 31 December 2022 and of the result of its operations for the year then ended in 
compliance with the Italian laws governing the criteria for their preparation. 
 
Basis for Opinion 
 
We conducted our audit in accordance with International Standards on Auditing (ISA Italia). 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of this report. We are independent of We World – GVC 
Onlus pursuant to the regulations and standards on ethics and independence applicable to audits of 
financial statements under Italian law. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 
 
 
Responsibilities of Directors and the Board of Auditors of We World – GVC Onlus for 
the Financial Statements 
 
The directors are responsible for the preparation of financial statements that give a true and fair view 
in accordance with the Italian laws governing the criteria for their preparation and, in the terms 
prescribed by law, for such internal control as it determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
The directors are responsible for assessing the Foundation’s ability to continue as a going concern and, 
in preparing the financial statements, for the appropriate application of the going concern basis of 
accounting, and for disclosing matters related to going concern. In preparing the financial statements, 
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depArtment strengthening throUgh 
reseArch&selection figUres And hr Admin

 

stArt the discUssion for renewAl of the 
sUpplementAry corporAte Agreement (ciA)  

stAff indUction pAth (itA And AbroAd) new stAff evAlUAtion system (itA And AbroAd) 

Human Resources 

positioning towArds internAtionAl foUndAtions 
And donors 

review of long-distAnce sUpport progrAmmes 

consolidAtion And innovAtion of long-distAnce 
sUpport progrAmmes

creAtion of A new website with UpdAte of 
donAtion systems 

consolidAtion of vAlUe/individUAls AreA
(mAjors, compAnies, legAcies...) 

Fundraising 

creAtion of it&mis Unit (informAtion technology 
And mAnAgement informAtion systems) 

creAtion of compliAnce And internAl QUAlity 
control Unit 

Management and Presidency

Adoption of An erp system modUle dedicAted to 
the monitoring of economic And finAnciAl kpis 
(mAnAgement control) 

Administration, finance and control 

increAsing weworld’s repUtAtion 

improving visibility
in trAditionAl mediA 

enlArging the generAl pUblic themAtic positioning 

Communication

European programmes and advocacy actions

continUity of SPAZI DONNA progrAmmes in itAly   

continUity of edUcAtionAl poverty progrAmmes 
(f200, spAce) 

continUity of hUmAn mobility
progrAmmes - migrAnts in trAnsit in itAly 

increAse of privAte project plAns in itAly 

strengthening of relAtions with institUtionAl, 
profit And non-profit Actors for women’s And 
children’s rights progrAmmes

prodUction of new reseArchs on women’s
And children’s rights 

new project plAns in itAly with nAtionAl AdvocAcy 
components And enhAncing the Archive of the 
stUdy centre 

continUAtion on the development of elements of 
progrAmmAtic innovAtion

development of the new dAtAbAse for progrAmme 
mAnAgement

revision of coUntries’ secUrity systems 

presentAtion of QUAlity projects to institUtionAl 
donors for the benefit of locAl commUnities 

developing strAtegic plAns on the bAsis of theory 
of chAnge (toc) 

creAtion of the emergency sUpport Unit 

development of the meAl system bAsed on toc 
impAct indicAtors 

strengthening work with cfA members

strengthening work in child protection 

International Programmes 

Objectives

with a view to improvement and transparency, 
the goals set are listed below for the different 
departments of weworld, specifying their level of 

achievement. The goals specified as multi-annual, 
refer to the 2020-2023 strategic plan and will be 
fully reported in the 2023 Annual report.

OBJECTIVE COMPLETED OBJECTIVE CLOSE TO COMPLETION MULTI-ANNUAL OBJECTIVE OBJECTIVE NOT ACHIEVED
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The Italian organisation of reference in Europe and in Italy 
for its ability to work between emergency and development 

with a strong presence in international alliances.

An independent and autonomous organisation able to work
in the field by building networks and with a strong position

on gender equality, environment and education.

Vulnerable communities. 

We include advocacy and awareness-raising actions in
our programmes to create the conditions for all people to enjoy

and claim access to rights.

We value innovation and work by 
building networks to create valuable 

relationships in Italy
and around the world.

We collect and return
data available from the field for 

advocacy, awareness-raising
and education activities.

We have a communication approach 
that always puts the dignity

of people at its core.

Attract and retain
high-level professional staff.

Increase corporate donors and foundations.

in an emergency 
for development with
strengthening of the civil society.

actors of local change.

individual supporters.

to attract and train
in the territory.

We intervene
building the foundation 

a participatory approach and 

Young actresses and 

Increase the base of 

Increase the ability 
excellent local staff 

Future perspectives  

One of the main players
on the rights of women and children

in Italy and worldwide.

An organisation recognised as being transparent,
reliable and able to enhance territorial work with

a new voice and on the side of people.

Ambitions // Who will we be in 2024?

Who we work with

Women and children.
What we do 

We develop programmes to guarantee the rights and to respond to the 
needs of the communities (in terms of health, water, education, nutrition, 

migration and gender equality).

How we work

We are in the field, with a direct 
relationship with people to ensure

that their voices are heard and
for a direct help.

We apply an approach that is addressed
to the community and to the empowerment 

to strengthen the local organisations
and community resilience.

We guarantee the quality of our 
interventions through monitoring and 
evaluation based on data, evidence and 

the principle of cost/efficiency.

Our people

Resources

Having a motivated staff which adheres
to the values of the organisation.

Diversify institutional funds.
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WE WORLD GVC ONLUS FOUNDATION 
Audit Body 

 
 

REPORT ON MONITORING OF COMPLIANCE WITH CIVIC, SOLIDARITY AND SOCIAL 
INTEREST PURPOSES pursuant to Article 30, sub-paragraph 7 of the Italian Legislative Decree 

No. 117 of 2017 
 
 

The Foundation is required to draw up and publish the annual report as provided for by the 
Italian Delegated Law No. 106/2016 having exceeded the parameters imposed by Article 14 of the 
Italian Legislative Decree No. 117/2017. The annual report must therefore be drawn up according to 
the guidelines of the Decree of the Italian Ministry of Labour and Social Policies dated 4th July 2019 
“Adoption of guidelines for the preparation of the annual report of Third Sector organisations”. 
 

With reference to the provisions: 
 

I. of Article 14 of the Italian Legislative Decree No. 117/2017, which provides for the obligation 
to prepare the Annual Report for Third Sector organisations with revenues, income, proceeds 
or earnings whatever they are denominated, exceeding C. 1 million: 

II. of Article 30, sub-paragraph 7, of the Third Sector Code, which makes it the responsibility of 
the supervisory body to monitor the purposes of the articles of association of the organisation 
and to check that the Annual Report complies with the Guidelines set out in Article 14 of the 
Italian Legislative Decree No. 117/2017. 

 
Considering that the organisation qualifies as a Non-Profit-Making Organization for Community 
Work (Onlus), we believe that the Foundation, on the basis of the audits carried out, consistently with 
the provisions of its articles of association, does not pursue profit-making purposes and orientates its 
activities towards social solidarity. The Foundation’s assets are used exclusively to carry out the 
activities provided for by its articles of association, which in turn are consistent with the provisions 
of the Italian Legislative Decree No. 460/97, since the prohibition on distributing profits, operating 
surpluses, funds and reserves, even indirectly, has been complied with. 
 
Certification of compliance of the annual report with the Guidelines set out in the Italian Decree 
of 4th July 2019 of the Italian Ministry of Labour and Social Policies 
 
Pursuant to Article 30, sub-paragraph 7 of the Third Sector Code, during the financial year 2022 we 
carried out a monitoring of the compliance of the “WE WORLD GVC ONLUS” Foundation with the 
civic, solidarity and social interest purposes, with particular regard to the provisions of Articles 5, 6, 
7 and 8 of the aforesaid Third Sector Code. 
 
The procedures carried out in relation to the Annual Report were based on our professional judgement 
and included interviews, mainly with the staff of the Organisation responsible for preparing the 
information presented in the Annual Report, as well as analysis of documents. 
 
Summary of monitoring  
This monitoring, carried out in accordance with the current regulatory framework, concerned, in 
particular, the following: 
 
- a verification of the exercise, on an exclusive or main basis, of one or more activities of general 
interest as referred to in Article 5, sub-paragraph 1, for civic, solidarity and social interest purposes, 

in accordance with the particular rules governing the exercise thereof, as well as, where applicable, 
of activities other than those referred to in art. 5, sub-paragraph. 1, of the Third Sector Code, provided 
that within the limits of the provisions of the articles of association and according to the criteria of 
secondariness and instrumentality established by the Italian Ministerial Decree No. 107 dated 19th 
May 2021; 
compliance, in the fundraising activities carried out during the reporting period, with the principles 
of truthfulness, transparency and fairness in relations with supporters and the public, the verification 
of which, pending the issuance of the ministerial guidelines referred to in Article 7 of the Third Sector 
Code, was carried out on the basis of a comprehensive review of existing rules and best practices in 
use. During the 2022 financial year, the Foundation received contributions from public and private 
Organisations, complying with the reporting and transparency obligations also set out in the Italian 
Law No. 124/2017 by publishing the due information on the website in accordance with the principles 
of truthfulness, fairness and transparency; 
pursuit of non-profit purposes, through the allocation of assets, including all its components 
(revenues, income, proceeds, earnings, whatever they are denominated) for the performance of the 
activities provided for by the articles of association; compliance with the prohibition of distribution, 
even indirectly, of profits, operating surpluses, funds and reserves  to founders, associates, workers 
and collaborators, directors and other members of the corporate bodies, taking into account the 
indexes referred to in Article 8, sub-paragraph 3-a) to 3-e), of the Third Sector Code; 
 
Verification activities of the compliance of the annual report with the Guidelines for the drafting of 
the annual report of Third Sector organisations, issued by the Italian Ministry of Labour and Social 
Policies with the Italian Ministerial Decree dated 4th July 2019, in accordance with the provisions of 
Article 14 of the Third Sector Code. 
 
Results of monitoring activity 
The WE WORLD GVC ONLUS Foundation declared to prepare its annual report for the financial 
year 2022 in compliance with the aforementioned Guidelines. 
 
Without prejudice to the responsibilities of the Board of Directors for preparing the annual report in 
accordance with the methods and timeframes set out in the regulations governing its drawing-up, the 
audit body is responsible for certifying, as required by law, that the annual report complies with the 
Guidelines of the Italian Ministry of Labour and Social Policies. 
 
The audit body is also responsible for detecting whether the content of the annual report is manifestly 
inconsistent with the data reported in the annual report and/or with the information and data in its 
possession. 
 
To this end, we have verified that the information contained in the annual report represents the activity 
carried out by the organisation and is consistent with the information requirements of the relevant 
ministerial Guidelines. Our conduct was guided by the provisions on this matter set forth in the Rules 
of Conduct for the audit body of Third Sector Organisations, published by the CNDCEC [National 
Council of Certified Accountants and Bookkeepers] in December 2020. In this regard, we also 
verified the following aspects: 
 
- compliance of the structure of the annual report with the articulation by sections set out in paragraph 
6 of the Guidelines; 
- presence in the annual report of the information referred to in the specific sub-sections explicitly 
provided for in paragraph 6 of the Guidelines, unless an adequate illustration of the reasons that led 
to the omission of specific information is specified; 

8

Report of the Board of Auditors

SECTION 8
MONITORING
CARRIED OUT BY THE
SUPERVISORY BODY 
 



 92 93  

Thank You

a special thanks to those who have 

decided to stand by our side to support 

women, children and the most vulnerable 

communities, for a fairer world. 

Mentioned below are the partners 

with whom we have had a formal 

collaboration and our donors, while not 

all other stakeholders who collaborated 

with us in 2022 are present, so we take 

this opportunity to thank them all.

We apologize in advance if we have left 

anyone out.

thank you!

Partners

Institutions:

aPia - agence de Promotion des 

investissements agricoles;

avFa - agence de vulgarisation et de 

la Formation agricoles; aPeJ - agence 

pour la Promotion de l’emploi des 

Jeunes; Beit dajan village Council; 

Brasov County Council; Camara 

Municipal de loures; Camara Municipal 

do Maio; Cit’ess; Città Metropolitana 

di Cagliari; CoGevad C vi - Comité 

de Gestion et de valorisation des 

déchets en Commune vi du district de 

Bamako; Comune di Bologna; Comune 

di Bordighera; Comune di Cardito; 

Comune di Carsoli; Comune di Cosenza; 

Comune di Grugliasco; Comune di 

Milano; Comune di Piombino; Comune 

di san Mauro torinese; Comune di 

vallecrosia; direction Provinciale de 

l’agriculture, des ressources animale 

et Halieutique; direction Provinciale 

de l’environnement, de l’energie, de 

l’eau et de l’assainissement; direction 

Provinciale du Genre et de la Famille et 

la direction Provincial de la solidarité 

national et de l’action Humanitaire; 

district sanitaire de Yako; FelCos; 

Fondazione CiMa; iMvF; iPsar antonio 

Gramsci; istituto Comprensivo “di 

nanni”; istituto Comprensivo 2 san 

Mauro torinese; istituto Comprensivo 

della val nervia; istituto Comprensivo 

M. Polo-Galilei; istituto Comprensivo 

Monte amiata; istituto Comprensivo 

quartu n. 4; istituto Comprensivo 

sestu-Gramsci rodari; istituto 

Comprensivo statale 2 “don Bosco”; 

istituto Comprensivo via roma spirito 

santo; istituto di istruzione superiore 

“G.Galilei”; istituto istruzione superiore 

“ottone Bacaredda-sergio atzeni”; 

istituto istruzione superiore Bodoni 

Paravia; istituto istruzione superiore 

Claudio varalli; istituto istruzione 

superiore Fermi Polo Montale; 

istituto omnicomprensivo statale 

Carsoli; istituto statale di istruzione 

secondaria “Gaetano Filangieri”; 

Ministerio de salud y deportes Bolivia; 

MoalF - Ministero dell’agricoltura, 

dell’allevamento e della Pesca, Contea di 

isiolo; Muncipalité Kébili; Municipalité 

Sidi Bouzid; Municipality of Dornstadt; 

Municipality of Maastricht; Municipality 

of Zoetermeer; NRD - University of 

Sassari; OHCH - Oficina del Historiador 

Ciudad Habana; Primo Circolo didattico 

di Cardito; regione emilia romagna; 

servizi tecnici del dipartimento di 

douentza; unesCo Perú; unHCr.

Private Subjects:

4Change; a.C.a.B.a.s – amici del Cuore 

per dare Aiuto ai Bambini Africani nella 

scuola; aaH - action against Hunger; 

aCted; action aid denmark; action 

aid France; action aid Hellas; action 

aid Kenya; action aid Myanmar; action 

aid nepal; action aid zambia; action 

aid zimbabwe; aCWua; agenda 21; 

aiCs Comitato Provinciale di Bologna; 

ALDA - European Association for Local 

democracy; alianza por la solidaridad; 

aMeWas - asociación de Mujeres 

emprendedoras de Waslala; aMurt 

Haïti; apurimac onlus; arcoiris; 

artemisszio Foundation; asociación de 

Mujeres Afrodescendientes del Norte 

del Cauca; asociación Movimiento de 

Mujeres nidia White; ass. Patatrac; 

associação Brasileira de onGs; 

associazione Culturale oltre aPs; 

associazione Fraternità Parola vita; 

associazione Grazie don Bosco aPs; 

associazione noi del tosi; associazione 

Pubblica; assistenza Piombino;

asvis - alleanza italiana per lo sviluppo 

sostenibile; avsi; BeFree; BePF - 

Bulgarian environmental Partnership 

Foundation; boJa - bundesweites 

Netzwerk Offene Jugendarbeit; 

Boorea; BrF - Buy responsibly 

Foundation; BSDA - Buddhism for Social 

development action; BWF - Business 

Women Forum; Cadiai; Camilla 

emporio di Comunità ; Cantiere Giovani 

Frattamaggiore; Catholic Relief Services; 

CBC - Centro de estudios regionales 

andinos “Bartolomé de las Casas”; CCF - 

Copil Comunitate Familie; CCM Partner 

italiano; CdC - Caritas diocesana de 

Crateus; CeMea del MezzoGiorno; 

Center for Education and Innovation; 

Centro de documentación e información 

-Bolivia asociación; ChildFund alliance; 

Childfund Germany; Childfund 

international ecuador; CHP; Cir - 

Christian initiative romero e.v.; CisP - 

Comitato internazionale per lo sviluppo 

dei Popoli; Cisv; Comitato regionale 

anPas toscana; Comunica sociale 

aPs; Comunidad para el desarrollo 

sustentable de la vida en sudamerica; 

CoMunideC Fundación de desarrollo; 

ConHane; CoonGi - Coordinamento 

nazionale nuove Generazioni italiane; 

CooP terremondo; CooP via libera; 

Cooperativa il Calabrone; CresFed; 

Crn - Cruz roja nicaraguense; 

CtiCi - Chambre tuniso-italienne 

du Commerce et d’industrie; CtM 

altromercato; diaconia valdese; die 

Wiener volKsHoCHsCHulen 

GMBH; dlab - tanzania data lab; 

 - compliance with the principles for the preparation of the annual report set forth in paragraph 5 of 
the Guidelines, including the principles of relevance and completeness, which may entail the need 
to supplement the information explicitly required by the Guidelines. 
 
On the basis of the work carried out, we certify that the annual report of the WE WORLD GVC 
ONLUS Foundation has been drawn up, in all material respects, in compliance with the provisions of 
the Guidelines set out in the Italian Ministerial Decree dated 4th July 2019. 
 
 
Milan,  on this 12th day of June 2023 

 
The audit body 
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drustvo Humanitas-Center za 

Globalno ucenje in sodelovanje; 

E4IMPACT -Entrepreneurship for 

impact; eduC’aCtion; eduCo; 

eeB - euroPean environMental 

Bureau; ekumenická akademie 

z.s; esPlar - Centro de Pesquisa e 

Assessoria; Exmè & Affini Onlus Coop. 

soc.; F soMasCHi; FadeC onG; Fau 

Fondation architectes de l’urgence ; 

Federación andalucía acoge; FineP; 

Focus drustvo za sonaraven razvoj; 

Fondazione Giovanni Paolo ii; Fondo 

Galego de Cooperacion e solidariedade; 

Fundacja Kupuj odpowiedzialnie; 

GPROSAD; Groupe Médialternatif; 

Gruppo l’impronta; HBaid - Hungarian 

Baptist aid; Healthnet tPo (Health 

Works); Human Foundation; Hydroaid 

- scuola internazionale dell’acqua 

per lo sviluppo; iCei; iCu-istituto 

per la Cooperazione universitaria 

onlus; idl Peru; ils leda; iMP - 

instituto Maria da Penha; intersos; 

irC; isCos - istituto sindacale per 

la Cooperazione allo sviluppo; Jrs; 

Juzoor; KaPe - Kampuchea action to 

Promote education; Katalyst - asociatia 

obsteasca Katalyst; KiWoHede; KlJB 

- Katholische landjugendbewegung 

deutschlands e.v.; la Grande Casa; 

laKa; law and democracy;  lBsnn - 

National Council of City Links between 

the netherlands and nicaragua; 

LeMuSiCa; LRC - Lebanese Relief Council 

(LebRelief); LSCW - Legal Support for 

Children and Women; ltdH; lvia; Mada 

association;

MdM - Médecins du Monde France; 

Migrace; MiJarC international 

Movement of Catholic Agricultural and 

rural Youth; Mlal - Progetto Mondo; 

MM Medica Mondiale; Mo.Ci Cosenza; 

Movimento nacional de direitos 

Humanos; naHnoo

narodni ParlaMent; nidP ads 

-naroK inteGrated develoPMent 

ProGraMMe ads; nrC - norwegian 

Refugee Council; OBIETTIVO UOMO; 

ÖJv - Österreichische Kinder- 

und Jugendvertretung; orden de 

religiosas adoratrices de Colombia; 

overseas; oxFaM de; PaMen ne 

I - Associação Beneficente da Criança 

e do adolescente em situação de 

risco – Pastoral do Menor nordeste 

I; Peaceful Change initiative; Phare 

Ponleu selpak association; PHG 

– Palestinian Hydrology Group; 

PI Pathfinder International; Plan 

international deutschland; Play-ed 

(Play for Education); Polish Council 

of Youth Organisations; POSITIVER; 

Prodessa -Centro de Promoción y 

asesoría en investigación , desarrollo y 

Formación para el sector agropecuario; 

Progetto AXE; PUI - Première Urgence 

internationale; rB - repórter Brasil; 

reForM; riCd - rede intermunicipal 

de Cooperação para o desenvolvimento; 

rightChallenge; rraa – rura 

lrehabilitation association; save the 

Children deutschland; save the Children 

international; save the Children 

italy; selliMa; sFd slow Food Youth 

Germany; SHIPO; SLI - Waterford 

sustainable living initiative; sloGa; 

sociedade Maranhense de direitos 

Humanos; società Cooperativa Camilla 

- emporio di Comunità; solidarités 

international; soMireneC -social 

Ministry research network Centre; 

SOS-Kinderdörfer weltweit; Spolek 

zastáncu detskych práv; suedWind; 

sYF - save Youth Future; tadio - 

Tanzania Development Information 

organization; tBi - tanzania Bora 

initiative; terre des Hommes 

deutschland; the nawaya network; 

tiMoCKi oMladinsKi Centar; 

tve - tudatos vásárlók Közhasznú 

Egyesülete, Association of Conscious 

Consumers; uePlM; uiM - asociación 

unión iberoamericana de Municipalistas; 

volonteurope; vsF suisse/Kenya;

WFP - Women on Farms Project;

Wv - World vision; YCC - Youth Council 

of Cambodia; Yel1 Blue Wings; YODA 

aPs; zavod Mladinska Mreza Mama. 

università e centri di ricerca:

alma Mater studiorum - università di 

Bologna; arCi; Cares - osservatorio 

Media di Pavia (oMP); Centa - 

Fundación Centro de las nuevas 

tecnologías del agua; CiHeaM iaMB 

- Mediterranean agronomic institute 

of Bari; Garanzia Giovani – Mosaico; 

ideHPuCP – instituto de democracia 

y de Derechos Humanos de la Pontificia 

universidad Católica del Perú; isMu; 

ISPI; KAINOTOMIA & SIA EE; Mekelle 

university; narC - national agricultural 

research Center; social Change school; 

tuB - technische universität Berlin; 

universidad del azuaY, eCuador; 

università Bicocca; università Cà Foscari 

di venezia; università Cattolica del 

sacro Cuore; università degli studi di 

Milano – statale; università degli studi 

di Milano-Bicocca;  università degli 

studi “G. d’annunzio”; università di 

Padova; università di Pavia; università 

la sapienza; università Politecnica della 

Marche; université Cheikh anta diop 

de Dakar; UNRF - University Of Nicosia 

research Foundation; uraCCan - 

universidad de las regiones autónomas 

de la Costa Caribe nicaragüense.

donors

Public donors:

AICS - Italian Agency for Development 

Cooperation; ChildFund; Belgium 

Cooperation; France Cooperation; 

Germany Cooperation; Luxembourg 

Cooperation; the netherlands 

Cooperation; spain Cooperation; sweden 

Cooperation; switzerland Cooperation; 

dG devCo ( international Cooperation 

and development); dG eCHo ( european 

Civil Protection and Humanitarian aid); 

DG HOME (Migration and Home Affairs); 

dG near ( european neighbourhood 

and enlargement); eaCea ( european 

Education and Culture Executive Agency); 

Embassy of Japan in Cuba; Embassy of 

Luxemburg in Nicaragua; Embassy of the 

netherlands in Burundi; Fao; ioM; ocha; 

Presidency of the Council of Ministers 

8X1000; Autonomous Province of 

Bolzano; emilia romagna region; undP; 

UN Habitat; UNHCR; Unicef; UNOPS; 

WFP; World Bank.

the dUst of the forest, A photo project
from benin ©davide BertuCCio/WeWorld
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Private donors:

a.n.C.ab - associazione nazionale delle 

Cooperative di abitanti; aBB; aBiCooP 

Piacenza; abit Coop abitazone Modena; 

abitare - società Cooperativa; adrilog 

soc.Cooperativa; alypsia soc.Coop; asis 

trento; assicoop Modena e Ferrara; 

associazione Medici dell’alto adige 

per il Mondo; associazione nazionale 

Cooperative di Produzione lavoro e 

Servizi; AXA Assicurazioni; Beauty & 

Luxury; Boorea; Bromatech; Cantina 

Tollo; Capgemini Italia; Carrefour Italia; 

Celanese Foundation; Charities aid 

Foundation; Ciab Cooperativa idrici 

Ed Affini; Cirfood Cooperativa Italiana 

di ristorazione s.C.; Cns - Consorzio 

nazionale servizi; Cocci luciano srl; 

Cocif; Cogess; Collistar; Conad Dao 

trentino alto adige; Consorzio integra; 

Coop lombardia; Coop alleanza 3.0; 

Cooperativa archivistica e Bibliotecaria; 

Cooperativa Circolo Familiare; 

Cooperativa di abitanti settimo 

Milanese; Cooperativa Edificatrice Di 

Casnate Con Bernate; Corriere della 

sera - rcs Mediagroup s.P.a.; Costruzioni 

e impianti soc. Cooperativa; dHl 

Express; Dolciaria Toscana; Eccomi 

supermercati; edilpul; elnòs shopping;  

emilbanca; energizer Group italia s.P.a. 

divisione Wilkinson sword; esr italia; 

Essse Caffè; Eurizon Capital; Eurospin 

del trentino-alto adige; Famiglie 

Cooperative del trentino alto adige; 

Fondazione Banca del Monte lombardia; 

Fondazione Cariplo; Fondazione 

del Monte di Bologna e ravenna; 

Fondazione Monte dei Paschi di siena; 

Fondazione raimondo Biscaretti di 

Ruffia e Grazie Viale Onlus; Fondazione 

San Zeno Onlus; Fondo di Beneficenza 

intesa san Paolo; Foodinho srl – Glovo; 

FPt industrial; G.di vittorio Coop 

sociale; Heart4children; Holdem; iaB 

soc.Coop.; iGt; ikea; il Martin Pescatore 

società Coopertiva sociale; impara Con 

noi Coop sociale; in’s Mercato; innohub 

Gmbh; Intesa Sanpaolo; Italbrix; Iveco; 

Kellogg’s; Korian; Kroll Charitable 

Foundation; lega Coop agroalimentare; 

lega Coop agroalimentare; lega Coop 

Bologna; lega nazionale Cooperative  

e Mutue; lega regionale Coop emilia 

Romagna; Lexellent; Lexus; Lombard 

international assurance; M.G.M. 

sport; Maury’s; Moncler; naima; 

Oròbix; Palestre Tonic; Paypal Italia; 

Primo Maggio; Progetto olimpo; 

PwC; reciproca sms – ets; ricompro; 

rochdale Coop sociale; segesta2000 

s.r.l. - società del Gruppo Korian; 

sisal; sky uk limited; soc.agricola 

Coop.ecotecnica; societa Cooperativa 

agricolo; societa Cooperativa arbizzano; 

sorgenia; state street Bank spa; the 

Juice Plus+ Company; tigotà; uk 

online Giving Foundation; unicredit 

Foundation; veuve Cliquot; Wami; 

Weward.
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