
ROUNDTABLE DISCUSSION: OPERATIONALISING CONFLICT SENSITIVITY IN UKRAINE’S 
HUMANITARIAN AND RECOVERY RESPONSE  

On 9 July 2026, WeWorld, Danish Refugee Council and International Alert convened a closed-door roundtable in 
Kyiv on “Operationalising Conflict Sensitivity in Ukraine’s Humanitarian and Recovery Response: Lessons 
from Practice and Implications for Donors.” The discussion brought together 12 institutional and funding 
partners, including bilateral and multilateral agencies, embassies, EU institutions and coordination bodies to 
reflect on how conflict sensitivity can be more systematically integrated, resourced and monitored in Ukraine. 

The event built on the practical experience of the three organisations: WeWorld shared reflections from its work 
to mainstream conflict sensitivity across humanitarian and recovery programming in Ukraine, including the 
adaptation and roll-out of its Conflict Sensitivity Operational Toolkit1. DRC brought lessons from its operational 
presence and recent conflict sensitivity assessment in Kharkiv oblast2. International Alert, together with Ukrainian 
partner Institute for Peace and Common Ground from the Conflict/Context Sensitivity Hub and the Ukrainian 
Network of Dialogue Practitioners, contributed experience in locally grounded analysis, accompaniment, and 
context-sensitive practice3. 

The objective was to open a practical exchange on what conflict sensitivity means in Ukraine today, what prevents 
organisations from applying it consistently, and what institutional and funding partners can do to enable more 
flexible, adaptive and locally grounded programming. The strong participation and interest from key donors and 
institutional actors confirmed that conflict sensitivity is increasingly recognised as a central condition for 
effective, responsible and sustainable assistance in Ukraine. 

RECOMMENDATIONS FOR A MORE CONFLICT -SENSITIVE RESPONSE IN UKRAINE  

The discussion confirmed a shared interest in strengthening conflict sensitivity in Ukraine and showed the 
relevance of this approach across humanitarian, recovery and development programming. Participants 
discussed concrete examples of conflict sensitivity risks, including how assistance can affect perceptions of 
fairness, access to services, relations between communities, and trust in local actors and institutions, as well as 
practical ways to mitigate these risks. 

The discussion also showed that different donors, institutions and programmes may have different levels of 
ambition. For some, conflict sensitivity may primarily mean ensuring that assistance does not unintentionally 
reinforce tensions, exclusion or mistrust. For others, it can also become a way to identify entry points for social 
cohesion, recovery and peace-oriented programming. In all cases, conflict sensitivity needs to be treated as a 
practical discipline that connects analysis, decision-making and adaptation. 

Based on the discussion, WeWorld, DRC and International Alert propose the following recommendations for 
institutional and funding partners, implementing organisations and the wider response community. While some 
actions fall primarily to operational actors, institutional and funding partners have a key role in enabling, 
resourcing and incentivising these practices. 

• Uphold conflict sensitivity as the minimum standard for responsible assistance in Ukraine: 
All humanitarian, recovery and development assistance in Ukraine should include conflict sensitivity 
analysis and monitoring in the design and implementation of programming. This does not need to become 

 
1 Original version at https://www.weworld.it/en/news-and-stories/publications/conflict-sensitivity-operational-
toolkit. Ukrainian translation at https://ejbn4fjvt9h.exactdn.com/uploads/2026/02/Conflict-Sensitivity-
Toolkituk.pdf  
2 https://drc.ngo/en/documents/ukraine-conflict-sensitivity-report-kharkiv-oblast/  
3 https://www.international-alert.org/locations/ukraine/  
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a heavy process, but it should help organisations understand how their interventions may affect local 
tensions, perceptions of fairness, access to services, community relations and trust in local actors. 

• Fund flexibility, not only analysis: Conflict sensitivity becomes meaningful if organisations are able to 
act on what they find. Donors should therefore provide partners with the financial and operational 
flexibility to adapt targeting, sequencing, communication, partnerships, implementation modalities or 
activities when risks are identified. Otherwise, conflict sensitivity risks becoming a box-ticking exercise: 
organisations identify tensions, but cannot change anything. In a context where local dynamics shift 
quickly, flexible budget lines, adaptive workplans and space for regular reflection are essential. 

• Invest in Ukrainian expertise, civil society and locally grounded analysis: Conflict sensitivity in 
Ukraine must be grounded in Ukrainian experience. Ukrainian civil society organisations, dialogue 
practitioners, mediators, community actors and local experts bring essential knowledge of local 
histories, narratives, language sensitivities, trauma dynamics and community relations. Donors should 
recognise this expertise as a core part of programme quality and fund it accordingly. This means 
supporting Ukrainian actors as partners in analysis, design, accompaniment, monitoring and learning. 

• Connect humanitarian learning with recovery, reform and long-term programming: After four years 
of humanitarian response, organisations have gathered a large amount of knowledge on communities, 
vulnerabilities, access, trust, local governance and social tensions. This knowledge should not remain 
isolated within humanitarian programming. As more attention and resources move towards recovery, 
reforms, economic development and longer-term social programming, donors should help ensure that 
lessons from humanitarian assistance inform these agendas. Working in silos risks losing valuable 
learning and repeating avoidable mistakes. 

• Strengthen coordination with public authorities while protecting space for civil society and 
community voices: Public authorities will play a central role in recovery, reform and service delivery, and 
engagement with them is essential. At the same time, recovery processes also need meaningful space 
for civil society and affected communities, especially those whose needs and concerns may be less 
visible. Donors should encourage coordination with local and national authorities, while also supporting 
independent civil society analysis, community consultation and feedback mechanisms. This can help 
identify blind spots, reduce perceptions of unfairness and ensure that recovery priorities are informed by 
a wider range of voices. 

• Use conflict sensitivity to identify entry points for social cohesion and peace-oriented recovery: For 
some interventions, the main objective will remain to avoid harm while providing life-saving assistance. 
For others, especially those oriented toward long-term recovery and resilience, conflict sensitivity can 
also help identify opportunities to strengthen trust, inclusion and cooperation within and between 
communities. Donors with the mandate and appetite to go further should explicitly support conflict 
sensitivity as an entry point for identifying and supporting restorative practices, community trust-building, 
and reintegration work. These efforts should not sit at the margins of recovery, but be connected to wider 
humanitarian, development and reform strategies.  


